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2.5.1 Mechanism of internal/ external assessment is transparent and the grievance redressal 

system is time- bound and efficient  

 

 

 

 

                                                               

Sr. No. Particulars of the Documents 

1 Syllabus of all courses provided by the University 

2 Academic Administration Plan prepared for each course 

3 Academic Calendar prepared  

4 Academic Administration Plan Workshop conducted  

5 Semester and Subject Induction conducted 

6 Bridge Course conducted for non-science students 

7 Internal Assessment Process 

8 Beyond Syllabus Activity conducted 

9 Usage of Online Platform MS Teams in different subjects  

10 Usage of Online Repository VREFER for each subject 

11 End Semester Examination conducted 

12 Examination Grievances related circulars and activities 

13 Examination Unfair Means Report 

14 Revaluation Photocopy Process 
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Department of Information Technology: 
B.Sc. IT 

Continuous Evaluation process: 
 

1. Syllabus 
 
 

 



2.5 Evaluation Process and Reforms 
 

 
 
 
 

 

 



2.5 Evaluation Process and Reforms 
 

 
 
 

 

 



2.5 Evaluation Process and Reforms 
 

 
 
 
 
 

 



2.5 Evaluation Process and Reforms 
 

 
 
 
 
 

 



2.5 Evaluation Process and Reforms 
 

 
 
 
 
 
 

 

 



2.5 Evaluation Process and Reforms 
 

 
 
 
 
 

 



2.5 Evaluation Process and Reforms 
 

 
 
 
 
 
 
 

 



2.5 Evaluation Process and Reforms 
 

 
 
 
 

 

 



2.5: Evaluation Process and Reforms 
 

 

2. Academic Administration Plan 
 

 

 

 

 

 

 

 

 

The academic resources available in VSIT – 
 

VMIS (ERP) V-Refer and V-Live VSIT Library VAC & MOOC Courses 

Institute 

Department 

and Mission 

& 

Vision 
Former IA question papers and 

solutions (prepared by faculty) 

Former 

papers 

hardcopy 

IA question 

solutions - 
Value Added Courses 

(VAC) are conducted 

throughout the 

semester & in the 

semester break - Enrol 

for the VACs 

 

Program Educational 

Objectives (PEO) 

MU end semester examination 

question papers and solutions 

(prepared by faculty) 

MU end semester exam 

question paper & 

solutions - by faculty, 

hardcopy 

 

Program Specific 

Outcome (PSO) 

Class notes and Digital Content 

for the subject (scanned / typed 

by faculty) 

All text books, reference 

books, e -books 

mentioned in the syllabus 

& AAP 

Online courses from 

NPTEL, Coursera etc. are 

pursued throughout the 

semester - Register for 

the course & get 

certified 

Program 

(PO) 

Outcome Comprehensive question bank, 

EQ, GQ, PPT, Class Test papers 

Technical journals and 

magazines for reference 

Departmental 

Knowledge Map 

Academic Administration Plan 

& Beyond Syllabus Activity 

report 

VSIT library is member of 

IIT Bombay Library 

Watch former lectures 

captured in LMS at VSIT 

 

  1.a Course Objectives (write in detail – follow NAAC guideline in this regard) 
 

 
Cognitive 

What do you 

want students to 

know? 

To understand the principles of modern software project management. 

To understand the model-based software architectures and its 

implementations. 

 
Affective 

What do you 

want students to 

think / care 

about? 

To think and analyse how the steps learnt can be implemented for various 

software projects. 

To analyze and improve software economics. 

 

 

Behavioural 

 
What do you 

want students to 

be able to do? 

To create the design, track the software projects using various Activity 

Diagram Tools. 

To show how to reduce rework, labour-intensiveness, expenditure and 

produce a project within schedule. 

Course Outcome (CO) Statements and Module-Wise Mapping (follow NBA 

guideline) 
 

CO No. Statements Related 

Module/s 

CO1 To understand Project Management life cycle. To know the various steps in 

Programme Management and Project Planning. 

1 

1.b 

Version 2021-6 

Consolidated Academic Administration Plan for 

the Course 
USIT 501 Software Project Management – Sem. V 

B.Sc. (Information Technology)– 2021-2022 – Odd Semester 

Ms. Pushpa Mahapatro, Ms. Ujwala Sav 
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CO2 To measure the various techniques of Software Effort Estimation. 2 

CO3 To do Project Planning and Risk assessment. 3 

CO4 To think and analyse how Monitoring and Control can be implemented for 

various software projects. 

4 

CO5 To realize the importance of team work and team formation. 5 

 

Mapping of COs with POs (mark S: Strong, M: Moderate, W: Weak, Dash ‘–’: not 

mapped) 
 

 

PO 1 PO 2 PO 3 PO 4 PO 5 PO 6 PO 7 PO 8 PO 9 PO 10 PO 11 
PO 

12 

CO 1             

CO 2             

CO 3             

CO 4             

CO 5             

 

Mapping of COs with PSOs (mark S: Strong, M: Moderate, W: Weak, Dash ‘–’:not 

mapped) 
 

 PSO 1 PSO 2 PSO 3 PSO 4 

CO 1 
    

CO 2     

CO 3 
    

CO 4     

CO 5 
    

  1.e Teaching and Examination Scheme (As specified by the University) for the Course 
 

Categorie 

s 

Mathematic 

s 

Computin 

g / IT / 

Electronics 

Humanitie 

s & Soft 

Skill 

Social 

Science 

s 

Commerc 

e 

Managemen 

t 

Multidisciplinar 

y 

Tick 

suitable 

category 

 √      

 

Subject 

Code 
Subject Name 

Teaching Scheme Credits Assigned 

Theory Practical Tutorial Theory TW/Practical Tutorial Total 

 
USIT 501 

Software Project 

Management 

 

75 

 

- 

 

- 

 

2 

 

- 

 

- 

 

2 

 

 
Subject 

Code 

 

Subject Name 

Examination Scheme 

Theory Marks IA Test End 

Sem. 

Exam 

Marks 

 
TW 

 
Practical 

 
Oral 

 
Total IA 

1 

 

IA 2 
Sum of 

IA1 and IA2 

1.d 

1.c 
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USIT 501 
Software Project 

Management 

 

20 

 

20 

Scaled to 15 

+ 10 Class 

Participation 

 

75 

 

25 

 

- 

 

- 

 

100 

 

  1.f Faculty-Wise Distribution of all Lecture-Practical-Tutorial Hours for the Course 
 

Divisions Lecture (Hrs.) 
Practical (Hrs.) Tutorial (Hrs.) 

Batch 1 Batch 2 Batch 1 Batch 2 

A 3.00 N.A. N.A. N.A. N.A. 

B 3.00 N.A. N.A. N.A. N.A. 

C 3.00 N.A. N.A. N.A. N.A. 

D 3.00 N.A. N.A. N.A. N.A. 

E 3.00 N.A. N.A. N.A. N.A. 

Office Hours (Faculty will be available in office in this duration for solving students’ 

query) 
 

Division Day Time (at least 1 Hr. / Division) Venue (Office Room No.) 

A Monday 3:00 pm to 4:00 pm Virtual Office Hours 

B Monday 3:00 pm to 4:00 pm Virtual Office Hours 

C Monday 3:00 pm to 4:00 pm Virtual Office Hours 

D Monday 3:00 pm to 4:00 pm Virtual Office Hours 

E Monday 3:00 pm to 4:00 pm Virtual Office Hours 

Syllabus : Module Wise Teaching Hours and % Weightage in University Question 

Paper 
 

 

Module 

No. 

 
Module Title and Brief Details 

Teaching Hrs. 

for each module 

(No of Lec.) 

% Weightage 

in University 

Question 

Papers 

 

1 

Introduction to Software Project Management, Project 

Evaluation and Programme Management, An Overview of 

Project Planning 

12 lectures 

x60min 

 

20 

 

2 

Selection of an Appropriate Project Approach, Software Effort 

Estimation 

09 lectures 

x60min 

 

20 

 

3 

Activity Planning, Risk Management, Resource Allocation 08 lectures 

x60min 

 

20 

 

4 

Monitoring and Control, Managing Contracts, Managing 

People in Software Environments 

06 lectures 

x60min 

 

20 

 

5 

Working in Teams, Software Quality, Project Closeout 05 lectures 

x60min 

 

20 

2.a 

1.g 
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* Insert rows for more modules in the Course 

Total 
40 lectures 

x60min 

 

100 

 

  2.b Prerequisite Courses 
 

No. Semester Name of the Course Topic/s 

 

1 

 

IV 

 

Software Engineering 

SDLC Models, Cost Estimation using various 

models like COCOMO, Risk analysis and 

assessment, 

 

  2.c Relevance to Future Courses 

 

No. Semester Name of the Course 

1 VI Software Quality Assurance 

2 V, VI Project For TY B. Sc. IT 

3 Part 2, Sem 3 Technical Writing and Entrepreneurship Development - Managing R&D Projects 

4 
Part 2, Sem 3 

and 4 
Project for MSc IT 

 

Real Life Application Mapping – Mention Application from Very Common Day to Day 

Life 

 

No. Real Life Application Mapping with the Course 

1 Software projects in all domains 

2 Project management software that allows you to map out the entire life of a project - Zoho Projects 

3 Collaborate across your whole organization - ClickUp 

4 Project planning Tool - Asana 

5 The Best Project Management Software for 2020 - PCMag 

6 functions of a project management software – Team book 

7 Collaborating with team members – Wrike 

8 Project schedule can deviate from the original plan midway to execution – Liquid Planner 

  3. Past Results – Division-Wise and Topic-Wise Result Based Analysis – (New Subject) 
 

Details Target - Nov 

2021 
Nov 2020 Nov 2019 Nov 2018 

Course Passing % – Average of 5 Divisions 100% 100% 86.05% 95% 

Marks Obtained by Course Topper ( 

mark/100) 
100 100 82 83 

 

 Division A Division B Division C Division D Division E Division F 

2.d 
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Yea 

r 

Initials 

of 

Teach 

er 

% 

Resul 

t 

Initials 

of 

Teach 

er 

% 

Resul 

t 

Initials 

of 

Teach 

er 

% 

Resul 

t 

Initials 

of 

Teach 

er 

% 

Resul 

t 

Initials 

of 

Teach 

er 

% 

Resul 

t 

Initials 

of 

Teach 

er 

% 

Resul 

t 

May 

202 

0 

PSM/ 

UMS 

100 

% 

PSM/ 

UMS 

100 

% 

PSM/ 

UMS 

100 

% 

PSM/ 

UMS 

100 

% 

PSM/ 

UMS 

100 

% 
NA NA 

May 

201 

9 

PSM 96% UMS 93% PSM 79% UMS 80% PSM 82% NA NA 

May 

201 

8 

PSM 
100 

% 
UMS 

91.2 

% 
PSM 92% UMS 

86.8 

% 
PSM 96% NA NA 

May 

201 

7 

NA NA NA NA NA NA NA NA NA NA NA NA 

 

Topics which affect 

results negatively 

Module 

Number 

Recommendations to overcome these issues & improve result in 

future 

Calculation of Cost 

using COSMIC and 

other models 

 

2 

 

Table values to be provided and needs more practice 

Formulating a 

Network Model 
3 Practice for formulating a Network Model 

Adding the Time 

Dimension, The 

Forward Pass, 

Backward Pass, 

 
3 

 
Solve the exercise given in text book for practice 

Selection of an 

Appropriate Project 

Approach, Software 

Effort Estimation 

 
2 

 
Solve the previous question paper 

 

  4 All the Learning Resources – Books and E-Resources 
 

  4.a List of Text Books (T – Symbol for Text Books) to be Referred by Students 
 

Sr. 

No 
Text Book Titles Author/s Publisher Edition Module Nos. 

 

1 

Project Management and 

Tools & Technologies 

An overview 

 

Shailesh Mehta 

 

SPD 

 

1st 

 

1, 2 

  4.b List of Reference Books (R – Symbol for Reference Books) to be Referred by Students 
 

Sr. 

No 
Reference Book Titles Author/s Publisher Edition Module Nos. 

 
1 

 

Software Project 

Management 

Bob Hughes, 

Mike 

Cotterell, Rajib 

Mall 

 
MGH 

 
6th 

 
1 to 5 

2 Effective Software Project Management 
Robert K 

Wysocki 

Wiley India 

Edition 
1st 3, 4, 5 

3 Software Project Management Walker Royce 
Pearson 

Education 
2005 1, 3, 4 
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4 Software Engineering Roger Pressman McGraw Hill 2009 1, 2 

5 Software Project Management Joel Henry Pearson 
1st , 

2004 
1, 2, 4 

6 Software Engineering Ian Sommerville Pearson 8th 2,4,5 

7 
An Integrated Approach To Software 

Engineering 
Pankaj Jalote Narosa 2009 1, 2, 3 

8 Object Oriented Modelling And Design 
James 

Rambaugh 
PHI 2009 For project 

9 
Object Oriented Systems Development 

using Unified Modelling Language 
Ali Bahrami McGraw Hill 2009 For project 

  4.c List of E - Books (E – Symbol for E-Books) to be Referred by Students 
 

Sr. 

No 
E- Book Titles Author/s Publisher Edition 

Module 

Nos. 

 
1 

 
Applied Software Project Management 

Jennifer 

Greene, 

Andrew 

Stellman 

 
OREILLY 

 
1st 

 
1, 2 

2 IT Project Governance 
Magnus 

Mahring 
EFI at SSE2002 2002 ALL 

3 Project Management Handbook Wouter Baars 
projectmanagement- 

training.net 2006 
2006 ALL 

4 A Project Management Primer Nick Jenkins 
 

2006 1, 2 

5 
Making Things Happen: The art of 

Project Management 
Scott Berkun OREILLY 1st 2, 3 

 

  4.d Web Links and Names of Magazines, Journals, E-journals 

Refer online journals subscribed in VIT library. You can also access IIT Bombay online library for journals from IITB 

campus. 
 

Sr. 

N 

o. 

Web-Links and Names of Journals and E- 

Journals Recommended to Students for this 

Course 

Web-Links and Names of Magazines 

Recommended to Students for this Course 

Modu 

le 

Nos. 

1 International Journal of Project 

Management 

https://www.journals.elsevier.com/international 

-journal-of-project-management 

Methods & Tools 

www.methodsandtools.com 

Software Development Magazine: Software 

Testing, Project Management, Agile, Scrum, 

Kanban, Requirements, Programming, Java, 

databases, business analysis, DevOps 

Unit 

1, 3 

2 Sage: Project Management Journal 

https://journals.sagepub.com/home/pmx 

AIPM - Project Manager Magazine 

www.aipm.com.au 

Unit 

1, 2 

3 Project Management Journal 

https://www.pmi.org/learning/publications/proj 

ect-management-journal 

PM Today 

https://www.pmtoday.co.uk/ 

3 

4 The Journal of Modern Project 

Management 

https://www.journalmodernpm.com 

The Project Magazine 

http://www.projectmagazine.com/ 

3 

5 International Journal of Software 

Engineering and Knowledge Engineering 

PM Tools weblink 

https://www.pmi.org/learning/tools-templates 

Unit 2 

http://www.journals.elsevier.com/international
http://www.methodsandtools.com/
http://www.aipm.com.au/
http://www.pmi.org/learning/publications/proj
http://www.pmtoday.co.uk/
http://www.journalmodernpm.com/
http://www.projectmagazine.com/
http://www.pmi.org/learning/tools-templates
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 https://www.worldscientific.com/worldscinet/ijs 

eke 

  

6 Software Project Management Challenges 

http://globalbizresearch.org/files/kf528_i 

rrempradip-peter-dey_muzibul- 

khan_mohammad-amin_bhaskar-raj- 

sinha_hassan-badkoobehi-385113.pdf 

Atlassian 

https://www.atlassian.com/software/jir 
a/enterprise 

 

 

Module Best Available in - Tick the best resource [from 4.a to 4.d in this AAP] & give 

details 
 

 
Module 

No. 

Category ( Please Tick Mark ) - √ Available 

In VIT 

Library? 

 

Details of the Resource 

(i.e. Name, Chapter & Page No., 

etc.) 

Book 
 

Maga- 

zine 

Journals 

Text Reference 
E- 

Book 
Regular 

E- 

Journal 

Y N 

1 √ √ √ √ √ √ 
√  

Ref. Book 1 - Chapter – 1,2,3 

2 √ √ √ √ 
 

√ 
√  

Ref. Book 1 - Chapter – 4,5 

3 
 

√ √ √ 
 

√ 
√  

Ref. Book 1 - Chapter – 6,7, 8 

4 
 

√ √ 
 

√ 
 √  

Ref. Book 1 - Chapter – 9,10, 11 

5 
 

√ √ 
   √  Ref. Book 1 - Chapter – 12, 

13,14 

4.f Web Links for Online Notes/YouTube/VSIT Digital Content/VSIT Lecture 

Capture/NPTEL Videos 

Students can view lectures by VIT professors, captured through LMS ‘Lecture Capture’ in VIT campus for previous 

years. 
 

No. Websites / Links 
Module 

Nos. 

1 Video on ‘A course in software project management – part #1 - YouTube 

https://www.youtube.com/watch?v=M-ROc1JKlRU 

1 

2 Project Evaluation 

https://www.youtube.com/watch?v=TTUjPZIh2Ak 

2 

2 Video on ‘Iterative and Incremental Model’ 

https://www.youtube.com/watch?v=9sGTrWjFpvI 

2, 3 

3 Software Cost Estimation 

https://www.youtube.com/watch?v=g2ciEJeE5N0 

3 

4 Managing Contract 

https://www.youtube.com/watch?v=QIVkI7SwvzE 

4 

5 Managing People in Software Management 

https://www.youtube.com/watch?v=5BbFM4nqvxI 

4 

4.e 

http://www.worldscientific.com/worldscinet/ijs
http://globalbizresearch.org/files/kf528_i
http://www.atlassian.com/software/jir
http://www.youtube.com/watch?v=M-ROc1JKlRU
http://www.youtube.com/watch?v=TTUjPZIh2Ak
http://www.youtube.com/watch?v=9sGTrWjFpvI
http://www.youtube.com/watch?v=g2ciEJeE5N0
http://www.youtube.com/watch?v=QIVkI7SwvzE
http://www.youtube.com/watch?v=5BbFM4nqvxI
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5 Working in Team 3 

https://www.youtube.com/watch?v=kYjqtLCNqSA 

5 

 

  4.g Recommended MOOC Courses like Coursera / NPTEL / MIT-OCW / edX etc. 
 

Sr. 

No. 

MOOC Course Link Course conducted by 

– Person / University / 

Institute / Industry 

Course 

Duration 

Certificate 

(Y / N) 

 

1 

Project Management 

By Prof. Raghu Nandan Sengupta | IIT Kanpur, 

https://onlinecourses.nptel.ac.in/noc21_mg71/preview 

 

NPTEL 

 

8 weeks 

 

Y 

 

2 

 

Latex 

 

Spoken Tutorials 
14 

videos 

 

Y 

 

3 
Introduction to Project Management 

https://www.udemy.com/project-management/ 

 

Udemy 

 

3 hrs 

 

Y 

 

4 

 

Introduction to Project Management 

edX in co-ordination 

with The University of 

Adelaide 

6 weeks 

(self 

paced) 

Certificate 

Chargeable 

 

5 

Project Management: The Closing Phase 

https://www.udemy.com/project-management- 

improve-project-manager-skills/ 

 

Udemy 

 

0.5 hrs 

 

Y 

 
  4.h Recommended Value Added Courses (VAC) 

 

Sr. 

No. 

Name of the Value Added Course Conducted by – Person / 

Institute / Industry 

Course 

Duration 

Certificate 

(Y / N) 

 
1 

Web Link for Information: 

https://www.pmi.org/ 

Project Management Professional 

Project Management 

Institute 

35 hrs Y 

(Paid+Exam) 

 

2 

Certified Associate in Project Management, 

CAPM certification guide: Certified Associate in 

Project Management exam" 

Project Management 

Institute 

23 hrs Y 

(Paid+Exam) 

 
  4.i Study Material Distributed among Students 

 

Tick if distributed among students 

GQ Notes 
Digital 

Content 
PPT 

EQ (updated till the Last 

Exam) 
Other (Write Details) 

 

√ 

 

√ 

 

√ 

 

√ 

 

√ 

 

Video recordings 

 
  5. Consolidated Course Lesson Plan 

 

 
From (date/month/year) From (date/month/year) 

Total Number of 

Weeks 

Semester Duration Jun-2021 Nov-2021 15 

https://www.youtube.com/watch?v=kYjqtLCNqSA
http://www.udemy.com/project-management/
http://www.udemy.com/project-management-
http://www.pmi.org/
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Wee 

k 

Le
ct

u
re

 n
o

. 

M
o

d
u

le
 N

o
. 

 

 

 

 
Lecture Topics / IA 1 and IA 2 / 

BSA planned to be covered 

 

 
Activities 

to be 

conducte 

d (Quiz, 

Poll, Viva, 

Student 

Presentati 

on, THT, 

any other) 

 
Teaching 

Methodolog 

y (Power 

point, Video 

Clip, 

Simulation, 

Flipped 

Classroom, 

Group 

Discussion, 

any other) 

Recommende 

d 

Prior Viewing / 

Reading 

Lectur 

e No. 

(on 

LMS) 

Chap 

ter 

No. / 

Page 

Nos. 

/ 

Book 

s/ 

Web 

Site 

 
1 

 

1. 

 

1 
Introduction to Software Project 

Management: Introduction, Subject 

Induction 

 

Poll, Viva 

 

Power point, 

Video Clip 

 

1 

 

1/1/ 

1 

 
1 

 

2. 

  

Why is Software Project Management 

Important? What is a Project? 

 

Poll, Viva 

 

Power point, 

Video Clip 

 

2 

 

1/1/ 

1 

 
1 

 

3. 

 
Software Projects versus Other Types 

of Project, Contract Management and 

Technical Project Management, 

Activities Covered by Software 

 

Case 

Study, 

Poll 

 

Power point, 

Video Clip 

 

3 

 

1/4/ 

1 

 

 
2 

 

4. 

  
Project Management, Plans, Methods 

and Methodologies, Some Ways of 

Categorizing Software Projects, Project 

Charter, Stakeholders, 

 

Quiz, Poll, 

Viva 

 

Power point, 

Show plans 

used in 

various 

application 

 

4 

 

1/7/ 

1 

 

2 

 

5. 

 
Setting Objectives, The Business Case, 

Project Success and Failure, What is 

Management? Management Control, 

Project Management Life Cycle, 

 

Case 

Study, 

Poll 

 

Power point, 

Video Clip 

 

5 

 

1/13 

/1 

 
2 

  

SS 

 

Traditional versus Modern Project 

Management Practices. 

 

Video 

 

Flipped 

Classroom 

  

1/23 

/1 

 
2 

 

6. 

 
Project Evaluation and Programme 

Management: Introduction, Business 

Case, Project Portfolio Management, 

 

PBL, Quiz, 

Poll 

 

Power point, 

Video Clip 

 

6 

 

2/31 

/1 

 

3 

 

7. 

  

Evaluation of Individual Projects, Cost 

benefit Evaluation Techniques, Risk 

Evaluation, Programme Management, 

 

PBL, Flash 

Card, Poll, 

Viva 

 

Power point, 

Video Clip 

 

7 

 

2/35 

/1 

 
3 

  

SS 

Managing the Allocation of Resources 

within Programmes, Strategic 

Programme Management, Creating a 

Programme, 

 

Viva 

 

Notes 

  

2/47 

/1 
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3 

 

8. 

 
Aids to Programme Management, 

Some Reservations about Programme 

Management, Benefits Management. 

 

PBL, Poll, 

Viva 

 

Power point, 

Video Clip 

 

8 

 

2/50 

/1 

 

3 

 

9. 

 
An Overview of Project Planning : 

Introduction to Step Wise Project 

Planning, Step 0: Select Project, 

 

Poll, Viva 

 

Power point, 

Video Clip 

 

9 

 

3/58 

/1 

 

 

4 

 

10 

  

Step 1: Identify Project Scope and 

Objectives, Step 2: Identify Project 

Infrastructure, Step 3: Analyse Project 

Characteristics, 

 

Gravity 

Game on 

quizlet, 

Quiz, Poll 

 

Power point, 

Video Clip 

 

10 

 

3/62 

/1 

 
4 

 

11 

 Step 4: Identify Project Products and 

Activities, Step 5: Estimate Effort for 

Each Activity, Step 6: Identify Activity 

Risks, 

 

Quiz, Poll 

 

Power point, 

Video Clip 

 

11 

 

3/68 

/1 

 

 
4 

 

12 

 
Step 7: Allocate Resources, Step 8: 

Review/Publicize Plan, Steps 9 and 10: 

Execute Plan/Lower Levels of Planning 

Unit 1 End Assessment: Assignment 

1 

 

Poll, 

Assignme 

nt 1 – 20 

Marks 

 

Power point, 

Video Clip 

 

12 

 

3/75 

/1 

 

 

5 

 

13 

 

2 

 

Selection of an Appropriate Project 

Approach: Introduction, Build or Buy? 

Choosing Methodologies and 

Technologies, 

 

Poll, Viva 

 

Flipped 

Classroom, 

Power point, 

Video Clip 

 

13 

 

4/81 

/1 

 

 
5 

  

SS 

Software Processes and Process 

Models, Choice of Process Models, 

Structure versus Speed of Delivery, The 

Waterfall Model, The Spiral Model, 

Software Prototyping, Other Ways of 

Categorizing Prototypes, Incremental 

Delivery 

 

Viva 

 

Power point, 

Video Clip 

  

4/88 

/1 

 
5 

 

14 

 Atern/Dynamic Systems Development 

Method, Rapid Application 

Development, Agile Methods, Extreme 

Programming (XP), Scrum, 

 

Quiz, Poll, 

Viva 

 

Power point, 

Video Clip 

 

14 

 

4/98 

/1 

 
6 

 

15 

 
Lean Software Development, Managing 

Iterative Processes, Selecting the Most 

Appropriate Process Model. 

 

Poll, Viva 

 

Power point, 

Video Clip 

 

15 

 

4/10 

8/1 

 
6 

 

16 

 
Software Effort Estimation: 

Introduction, Where are the Estimates 

Done? 

 

Poll, Viva 

 

Power point, 

Video Clip 

 

16 

 

5/11 

7/1 

 
6 

  

SS 
Problems with Over- and Under- 

Estimates, The Basis for Software 

Estimating, 

 

Viva 

 

Notes 

  

5/11 

7/1 
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6 

 

17 

 
Software Effort Estimation Techniques, 

Bottomup Estimating, The Top-down 

Approach and Parametric Models, 

 

PBL, Viva 

 

Power point, 

Video Clip 

 

17 

 

5/12 

0/1 

 
7 

 

18 

 
Expert Judgement, Estimating by 

Analogy, Albrecht Function Point, 

Analysis, Function Points Mark II, 

 

PBL, Viva 

 

Power point, 

Video Clip 

 

18 

 

5/12 

8/1 

 

 
7 

 

19 

  

 

COSMIC Full Function Points, 

COCOMO II 

 

PBL, Viva 

 

Power point, 

Video Clip, 

http://vlabs.ii 

tkgp.ernet.in/ 

se/ 

 

19 

 

5/13 

3/1 

 

 
7 

 

20 

  

 

A Parametric Productivity Model, Cost 

Estimation, 

 

Poll, Viva 

 

Power point, 

Video Clip, 

http://vlabs.ii 

tkgp.ernet.in/ 

se/ 

 

20 

 

5/13 

5/1 

 

8 

 

21 

 
Staffing Pattern, Effect of Schedule 

Compression, Capers Jones Estimating 

Rules of Thumb, 

Unit 2 End Assessment: Pop Quiz 

 

PBL, Quiz 

of 20 

Marks 

 

Power point, 

Video Clip 

 

21 

 

5/14 

1/1 

 

 
8 

 

22 

 

3 
 

Activity Planning: Introduction, 

Objectives of Activity Planning, When 

to Plan, 

 

Gravity 

Game on 

quizlet, 

Viva 

 

Power point, 

Video Clip 

 

22 

 

6/15 

5/1 

 

 
8 

 

23 

  
Project Schedules, Projects and 

Activities, Sequencing and Scheduling 

Activities, Network Planning Models, 

 

Poll, Viva, 

Gamificati 

on using 

nearpod 

 

Power point, 

Video Clip 

 

23 

 

6/15 

7/1 

 
9 

 

24 

 Formulating a Network Model, Adding 

the Time Dimension, The Forward Pass, 

Backward Pass, Identifying the Critical 

Path, Activity Float, 

 

Poll, Viva 

 

Power point, 

Video Clip 

 

24 

 

6/16 

4/1 

 

 
9 

 

25 

  

Shortening the Project Duration, 

Identifying Critical Activities, Activity- 

on-Arrow Networks. 

 

Poll, Viva, 

Gamificati 

on using 

spin 

wheel 

Power point, 

Video Clip, 

Simulation : 

http://vlabs 
.iitkgp.erne 
t.in/se/ 

 

25 

 

6/17 

4/1 

 

9 

 

26 

  

Risk Management: Introduction, Risk, 

Categories of Risk, Risk Management 

Approaches, 

 

Poll, Viva 

 

Power point, 

Video Clip, 

Simulation : 

http://vlabs 

 

26 

 

7/18 

8/1 

http://vlabs.iitkgp.ernet.in/se/
http://vlabs.iitkgp.ernet.in/se/
http://vlabs.iitkgp.ernet.in/se/
http://vlabs.iitkgp.ernet.in/se/
http://vlabs.iitkgp.ernet.in/se/
http://vlabs.iitkgp.ernet.in/se/
http://vlabs.iitkgp.ernet.in/se/
http://vlabs.iitkgp.ernet.in/se/
http://vlabs.iitkgp.ernet.in/se/
http://vlabs.iitkgp.ernet.in/se/
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     .iitkgp.erne 
t.in/se/ 

  

 
9 

  

SS 
A Framework for Dealing with Risk, Risk 

Identification, Risk Assessment, Risk 

Planning, Risk Management, Measures, 

 

Viva 

 

Notes 

  

7/19 

2/1 

 
10 

 

27 

 
Applying the PERT Technique, Monte 

Carlo Simulation, Critical Chain 

Concepts. 

 

Poll, Viva 

 

Power point, 

Video Clip 

 

27 

 

7/20 

3/1 

 
10 

 

28 

 
Resource Allocation: Introduction, 

Nature of Resources, Identifying 

Resource Requirements, 

 

Quiz, Poll, 

Viva 

 

Power point, 

Video Clip 

 

28 

 

8/21 

9/1 

 
10 

 

29 

 Scheduling Resources, Creating Critical 

Paths, Counting the Cost, Being 

Specific, 

Unit 3 End Assessment: PBL 

 

Poll, Viva, 

PBL 

 

Power point, 

Video Clip 

 

29 

 

8/22 

4/1 

 
10 

  

SS 

 

Publishing the Resource Schedule, Cost 

Schedules, Scheduling Sequence. 

 

Viva 

 

PPT 

  

8/23 

0/1 

 
11 

 

30 

 

4 
Monitoring and Control: Introduction, 

Creating the Framework, Collecting the 

Data, 

 

Poll, Viva 

 

Power point, 

Video Clip 

 

30 

 

9/23 

8/1 

 
11 

 

31 

 
Review, Visualizing Progress, Cost 

Monitoring, Earned Value Analysis, 

Prioritizing Monitoring, 

 

Quiz, Poll 

 

Power point, 

Video Clip 

 

31 

 

9/24 

4/1 

 
11 

  

SS 

Getting the Project Back to Target, 

Change Control, Software 

Configuration Management 

(SCM). 

 

Viva 

 

PPT 

  

9/25 

7/1 

 
11 

 

32 

 
Managing Contracts: Introduction, 

Types of Contract, Stages in Contract 

Placement, 

 

Poll, Viva 

 

Power point, 

Video Clip 

 

32 

 

10/2 

70/1 

 
12 

 

33 

  

Typical Terms of a Contract, Contract 

Management, Acceptance. 

 

Quiz, Poll 

 

Power point, 

Video Clip 

 

33 

 

10/2 

80/1 

 

12 

 

34 

 Managing People in Software 

Environments: Introduction, 

Understanding Behaviour, 

Organizational Behaviour: A 

Background, 

 

Poll, Viva 

 

Power point, 

Video Clip 

 

34 

 

11/2 

86/1 

 
12 

 

35 

 Selecting the Right Person for the Job, 

Instruction in the Best Methods, 

Motivation, The Oldham Hackman Job 

Characteristics Model, 

 

Quiz, Poll 

 

Power point, 

Video Clip 

 

35 

 

11/2 

90/1 

http://vlabs.iitkgp.ernet.in/se/
http://vlabs.iitkgp.ernet.in/se/
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12 

  

SS 
 

Stress, Stress Management, Health and 

Safety, Some Ethical and Professional 

Concerns. 

Unit 4 End Assessment: THT 

 

Viva, THT 

 

Video 

presentati 

on – 20 

Marks 

 

PPT 

  

11/2 

96/1 

 
13 

 

36 

 

5 

 

Working in Teams: Introduction, 

Becoming a Team, Decision Making, 

 

Poll, Viva 

 

Power point, 

Video Clip 

 

36 

 

12/3 

03/1 

 
13 

 

37 

 Organization and Team Structures, 

Coordination Dependencies, Dispersed 

and Virtual Teams, Communication 

Genres, 

 

Quiz, Poll 

 

Power point, 

Video Clip 

 

37 

 

12/3 

12/1 

 
13 

  

SS 
 

Communication Plans, Leadership. 

 

Viva 

 

PPT 

  

12/3 

23/1 

 
13 

 

38 

 Software Quality : Introduction, The 

Place of Software Quality in Project 

Planning, Importance of Software 

Quality, 

 

Poll, Viva 

 

Power point, 

Video Clip 

 

38 

 

13/3 

27/1 

 
14 

 

39 

 
Defining Software Quality, Software 

Quality Models, ISO 9126, Product and 

Process Metrics, 

 

Quiz, Poll 

 

Power point, 

Video Clip 

 

39 

 

13/3 

29/1 

 

 

14 

  

SS 

Product versus Process Quality 

Management, Quality Management 

Systems, Process Capability Models, 

Techniques to Help Enhance Software 

Quality, Testing, Software Reliability, 

Quality Plans 

 

Viva 

 

PPT 

  

13/3 

39/1 

 

 
14 

 

40 

 
Project Closeout: Introduction, 

Reasons for Project Closure, Project 

Closure Process, Performing a Financial 

Closure, Project Closeout Report. 

Unit 5 End Assessment: MOOC 

Certification 

 

Quiz, Poll 

 

Certificati 

on – 20 

Marks 

 

Power point, 

Video Clip 

 

40 

 

14/3 

74/1 

 

Rubric for Grading and Marking of Term Work (inform students at the beginning of 

semester) 

 

Lecture + 

Practical 

(% 

Attendance) & 

Marks 

 
Assign- 

ments 

 

Tutorial 

Lab / 

Practical 

Performanc 

e 

 

Lab Journal 

Assessmen 

t 

Class 

Tests 

(Other 

than IA) 

 
Other (1) 

specify 

 

Other 

(2) 

specify 

 

Total 

75% 
Attendance, 
Active 
Participation – 
10 Marks 

 

1 

 

- 

 

- 

 

 
- 

IA 1 - 20 

Marks, 

IA 2 – 

20 

Marks 

 

- 

 

- 

 

25 

6. 
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Scaled 

to 15 

Marks 

   

 

Assignments / Tutorials Details (must attach print out of all questions together with 

AAP) 

 

Assignment 

No. 

 

Title of the Assignments / Tutorials 

 

CO Map 

Assignments 

given to 

Students on 

Date of 

Submission 

 

1 

Introduction to Software Project Management, Project 

Evaluation and Programme Management, An Overview 

of Project Planning 

1 4th Week 4th Week 

     

Analysis of Assignment / Tutorial Questions and Related Resources 
 

A
ss

ig
n

m
e
n

t 
N

o
. 

 

W
e
e
k
 N

o
. Type* (√)  

Module 

No. 

Based on # Question Type (√) 

 
R 

 
UQ 

 
OBT 

Text 

Book 

Reference 

Book 

Other 

Learning 

Resource 

 
MU EQ 

Thought 

Provoking 

1 4 √ 
√ 

 
1 1 1  

4 4 

           

* Tick (√) the Type of the Assignment: Regular (R); Unannounced Quiz (UQ) ; Open Book Test for TY/SY/MASTERS 

(OBT) 

# Write number for Text book, reference book, other learning resource from this AAP – from Points 4.a to 4.d 

 

 

Internal Assessment / Other Class Test / Open Book Test (OBT)/Take Home Test 

(THT) Details 
 

Tests Test Dates Module No. CO Map IA Question Paper Pattern Policy 

1st IA Test 7th week 1, 2 1,2 
 No IA Re- 

Q1 – 10 Marks 
test 

 

2nd IA Test 

 

12th Week 

 

3, 4 

 

3, 4 
Q2 – 10 Marks 

IA is a Head 

of passing * 

 

Pop Quiz 

 

8th Week 

 

3 3 

 

MS Teams 

 

- 

Open 

Book Test 

 

- 

 

- - 

 

- 
 

- 

Take 

Home Test 

 

12th Week 

 

4 

 

- 

 

MS Teams 

 

- 

8. 

7. 
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Practical 

Prelims 
End of Semester 1, 2, 3, 4, 5 1, 2, 3, 4, 5 MS Teams Yes 

Class tests 

/ prelims 

     

Any other 

test/exams 

     

* IA failures will have to appear for re-test in next semester 

 

  9.a Practical Activities – Regular Experiments 

 

 

Practical 

No. 

 

Module 

No. 

 
Title of the Regular Experiments 

Concepts to 

be 

highlighted 

 
CO Map 

Audit / 

Quality 

Rate 

(0 to 4) 

1 
 

NA 
   

2 
     

3 
     

4 
     

5 
     

6 
     

7 
     

8 
     

9 
     

 
  9.b Practical Activities – Newly Added Experiments 

 
 

Practical 

No. 

 

Module 

No. 

 
Title of the Newly Added Experiments 

Concepts to 

be 

highlighted 

 
CO Map 

Audit / 

Quality 

Rate 

(0 to 4) 

1 
 

NA 
   

2 
     

 
 

  9.c Practical Activities – PBL Experiments 
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Practical 

No. 

Module 

No. 

 

Title of the PBL Experiments 

Concepts to 

be 

highlighted 

CO 

Map 

Audit / Quality 

(0 to 4) 

1 

 

1 Problems on Cost Benefit Analysis 
 

CBA, ROI, NPV 
1  

4 

 

2 
 

1 

 

Problems on Cost Benefit Analysis 
IRR (Internal 

Rate of 
Return) 

1  

4 

 

3 

 

2 

Cost Estimation of the project Using Function 

Point Analysis (FPA) 

Cost 

Estimation 

2  

4 

 

4 

 

2 

Cost Estimation of the project Using 

COCOMO Model II 

Cost 

Estimation 

2  

4 

Beyond Syllabus Activities for Gap Mitigation 
 

No. 
Type of the 

Activity 
Activities Details – no of attendees, guest, feedback, mark sheet, report 

1 Interaction 

with Outside 

World 

Guest Lecture / Workshops Yes 

2 Industrial Visit - 

3  

 

 
Test and 

Assessments 

Class Tests – (other than IA) Yes 

4 Mini Projects - 

5 Pop Quiz Yes 

6 Mobile App Based Quiz Yes 

7 Open Book Test - 

8 Take Home Test Yes 

9  

 
 

Collaborative 

and Group 

Activity 

Poster Presentation Yes 

10 Minute Papers Yes 

11 Students Seminar Yes 

12 Students Debates - 

13 Panel Discussion / Mock GD - 

14 Mock Interview - 

15  
Co-curricular 

Courses 

MOOC-NPTEL/Coursera Videos Yes 

16 Value Added Courses Yes 

17 Lecture Capture Usage Yes 

* Do not delete any activity. Give details for planned events. Write ‘NA’ for activity Not Planned. 

Consolidated Academic Administration Plan Prepared by (mention all theory teaching faculty names with 

signature) 

What’s New? 

1. Simulation Tool: 

10. 
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http://vlabs.iitkgp.ernet.in/se/2/ 

2. Project Based Learning: Different cases and find the best case 

3. NPTEL : Project Management 8 Weeks 

4. Spoken Tutorial certification 

5. Gamification – Match cards, Flash Cards, Nearpod, Kahoot 

6. PBL: CBA, ROI, IRR, COCOMO 

7. Design thinking – Video creation by students, hands-on clickups 

8. Competency based Learning – Poster presentation 

9. Flipped classroom 

 

 

Pushpa Mahapatro Ujwala Sav 

(Sign.) (Sign.) 

 

 

 
External Industry Mentor (Sign.) External Academic Mentor 

(Sign.) 

 

 

 

 
VSIT Cluster Mentor Name (Sign.) Head of Dept. 

(Sign.) 

 

http://vlabs.iitkgp.ernet.in/se/2/
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The academic resources available in VSIT – 

 

VMIS (ERP) V-Refer and V-Live VSIT Library VAC & MOOC Courses 

Institute & 

Department Vision 

and Mission 

Former IA question papers 

and solutions (prepared by 

faculty) 

Former IA question 

papers solutions - 

hardcopy 

Value Added Courses 

(VAC) are conducted 

throughout the 

semester & in the 

semester break - Enrol 

for the VACs 

 

Program Educational 

Objectives (PEO) 

MU end semester examination 

question papers and solutions 

(prepared by faculty) 

MU end semester exam 

question paper & 

solutions - by faculty, 

hardcopy 

 

Program Specific 

Outcome (PSO) 

Class notes 

and Digital Content for the 

subject (scanned / typed by 

faculty) 

All text books, reference 

books, e -books 

mentioned in the syllabus 

& AAP 

Online courses from 

NPTEL, Coursera etc. 

are pursued 

throughout the 

semester - Register for 

the course & get 

certified 

Program Outcome 

(PO) 

Comprehensive question bank, 

EQ, GQ, PPT, Class Test papers 

Technical journals and 

magazines for reference 

Departmental 

Knowledge Map 

Academic Administration Plan 

& Beyond Syllabus Activity 

report 

VSIT library is member of 

IIT Bombay Library 

Watch former lectures 

captured in LMS at 

VSIT 

 
  1.a Course Objectives (write in detail – follow NBA guideline in this regard) 

 

 

Cognitive 

What do you 

want students to 

know? 

To know about concept of the DBMS with respect to principles, design, and 

implementation of DBMS. 

 
Affective 

What do you 

want students to 

think / care 

about? 

To think about the fundamentals of creation, manipulation and querying of 

data in databases. 

 

Behavioural 

What do you 

want students to 

be able to do? 

To be able to understand the functional and data requirements of database 

application and should be able to perform different queries with the 

database to get the desired results. 

 
  1.b Course Outcome (CO) Statements and Module-Wise Mapping (follow NBA guideline) 

 

CO No. Statements Related 

Module/s 

CO1 To understand about fundamentals of database, DBMS Architecture, various 

types of Data Model. 

Unit 1 

CO2 To learn about the various concepts of Advanced Data Modelling and process of 

Normalization of Database tables. 

Unit 2 

CO3 To be able to create, manipulate, query and back up the databases with features 

of SQL. 

Unit 3 

CO4 To be able to understand the concept of database design and concepts of 

Advanced SQL. 

Unit 4 

Consolidated Academic Administration Plan for the Course 

USDS 202 Database Management (Core.) – Sem. II – 

B.Sc. (Data Science)– 2021-2022 -Even Semester 

Ms. Aasha Chavan 

Version 2022-1 
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CO5 To understand about Transaction Management Concurrency Control, Database 

Performance Tuning, Query Optimization, and the role of Database 

Administration. 

Unit 5 

 

 

 

 

  1.c Mapping of COs with POs (mark S: Strong, M: Moderate, W: Weak, Dash ‘–’: not mapped) 

 
 

PO 1 PO 2 PO 3 PO 4 PO 5 PO 6 PO 7 PO 8 PO 9 PO 10 PO 11 
PO 

12 

CO 1             

CO 2             

CO 3             

CO 4             

CO 5             

 
  1.d Mapping of COs with PSOs (mark S: Strong, M: Moderate, W: Weak, Dash ‘–’:not mapped) 

 
 PSO 1 PSO 2 PSO 3 PSO 4 

CO 1 
    

CO 2     

CO 3 
    

CO 4     

CO 5 
    

 
  1.e Teaching and Examination Scheme (As specified by the University) for the Course 

Categorie 

s 

Mathematic 

s 

Computin 

g / IT / 

Electronics 

Humanitie 

s & Soft 

Skill 

Social 

Science 

s 

Commerc 

e 

Managemen 

t 

Multidisciplinar 

y 

Tick 

suitable 

category 

  
 

     

 

Subject 

Code 
Subject Name 

Teaching Scheme Credits Assigned 

Theory Practical Tutorial Theory TW/Practical Tutorial Total 

USDS202 
Database 

Management 
75 50 -- 2 2 -- 4 

 

 

Subject 

Code 

 

Subject 

Name 

 Examination Scheme 

Theory Marks IA Test 
End 

Sem. 

Exam 

Marks 

 

TW 

 

Practical 

 

Oral 

 

Total 
 

IA 1 

 
IA 2 

Average 

of 

IA1 and 

IA2 

Active 

Participation 
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USDS202 
Database 

Management 

30 

(Scaled 

to 7.5) 

30 

(Scaled 

to 7.5) 

 

15 

 

10 

 

75 

 

25 

 

50 

  

150 

 

  1.f Faculty-Wise Distribution of all Lecture-Practical-Tutorial Hours for the Course 

 

Divisions 
Lecture 

(Hrs.) 

Practical (Hrs.) Tutorial (Hrs.) 

Batch 1 Batch 2 Batch 3 Batch 4 Batch 1 Batch 2 Batch 3 Batch 4 

A 3 1.50 1.50 N.A. N.A. N.A. N.A. N.A. N.A. 

 

 

 
  1.g Office Hours (Faculty will be available in office in this duration for solving students’ query) 

 

Division Day Time (at least 1 Hr. / Division) Venue (Office Room No.) 

A Tuesday 3:00 pm – 4:00 pm Reading Room/ MS Teams 

   2.a  Syllabus: Module Wise Teaching Hours and % Weightage in University Question Paper 

 

 

Module 

No. 

 
Module Title and Brief Details 

Teaching 

Hrs. for 

each 

module 

% Weightage in 

University 

Question Papers 

1 
Introduction & DBMS Architecture Data Models, Entity 

Relationship Model 
10 20 

2 Advanced Data Modelling, Normalization of Database Tables: 6 
20 

3 Structured Query Language (SQL) 5 
20 

4 Advanced SQL: Database Design 7 
20 

 

5 

Transaction Management and Concurrency Control: Database 

Performance Tuning and Query Optimization: Database 

Administration and Security 

 

12 
20 

* Insert rows for more modules in the Course 

Total 

40 100 

  2.b Prerequisite Courses 
 

No. Semester Name of the Course Topic/s 

1 12th IT Introduction 

2 1 Web Technology Tables, Database 
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Relevance to Future Courses 
 

No. Semester Name of the Course 

1 3 Data warehousing 

 
  2.d Real Life Application Mapping – Mention Application from Very Common Day to Day Life 

 

No. Real Life Application Mapping with the Course 

 

1 

Social Media sites - Social media accounts like Facebook, twitter, Pinterest and Google plus in this all the 

information of users is stored and how we become able to connect to other people, yes this all because 

DBMS. 

2 
Military -Military keeps records of millions of soldier’s files that should be secured and safe. DBMS 

provides a big security assurance to the military information, so it is widely used in militaries. 

3 Finance - DBMS helps in Storing sales, holding information and finance statement management 

4 
Telecommunications- Telecommunication company cannot even think about their business without 

DBMS. DBMS is must for these companies to store the call details and monthly postpaid bills 

5 
Human Resource Management- Human resource management department keeps records of each 

employee’s salary, tax and work through DBMS. 

  3  Past Results – Division-Wise and Topic-Wise Result Based Analysis 

 

Details Target -May 2022 Apr 2021 Apr 2020 Apr 2019 

Course Passing % 100 NA NA NA 

Marks Obtained by Course Topper 

(mark/100) 
100 NA NA NA 

 
 Division A 

Year Initials of Teacher % Result 

Apr 2021 NA NA 

 

Topics which affect 

results negatively 

Module 

Number 
Recommendations to overcome these issues & improve result in future 

   

 

 

  4 All the Learning Resources – Books and E-Resources 

 

  4.a List of Text Books (T – Symbol for Text Books) to be Referred by Students 

 
Sr. 

No 
Text Book Titles Author/s Publisher Edition Module Nos. 

1 
Fundamentals of Database Systems Elmsari Ramez and 

Navathe Shamkant B 

Pearson Sixth 
1-5 

2 
Database System Concepts A Silberschatz, H 

Korth, S Sudarshan 

McGraw-Hill Fifth 
1-5 

3 Database Management Systems 
Raghu Ramakrishnan, 

Johannes Gehrke 

McGraw Hill 

Publication 

 
1-5 

4 Murach’s MySQL Joel Murach Murach 
 

1-5 

2.c 



2.5: Evaluation Process and Reforms 
 

 

 

  4.b List of Reference Books (R – Symbol for Reference Books) to be Referred by Students 

 
Sr. 

No 
Reference Book Titles Author/s Publisher Edition Module Nos. 

1 
Programming with PL/SQL for Beginners H. Dand, R. Patil 

and T. Sambare 
X –Team First 1-4 

2 Introduction to Database System C.J.Date Pearson First 1-4 

3 SQL ,PL/SQL Ivan Bayross BPB Fourth 5 

 
 

  4.c List of E - Books (E – Symbol for E-Books) to be Referred by Students 

 
Sr. 

No 
E- Book Titles Author/s Publisher Edition Module Nos. 

1 
“Database Systems, Concepts, Design and 

Applications”. 
S.K.Singh, 

Pearson 

Education 

 
All 

 

2 

Database System Concepts A Silberschatz, 

H Korth, S 

Sudarshan 

McGraw-Hill 
5th 

Edition 

 

All 

 

3 

 

“Fundamentals of Database Systems” 
Elmsari, 

Navathe 

Pearson 

Education 

(2008). 

6th 

Edition 

 

All 

4 
“The Database Systems – The Complete 

Book” 

H G Molina,D 

Ullam 

J. Widom 

Pearson 

 
All 

Web Links and Names of Magazines, Journals, E-journals – [VIT is member of IIT Bombay 

Library] 

Refer online journals subscribed in VIT library. You can also access IIT Bombay online library for journals from IITB 

campus. 
 

Sr. 

No 

. 

Web-Links and Names of Journals and E- 

Journals Recommended to Students for this 

Course 

Web-Links and Names of Magazines 

Recommended to Students for this Course 

Modul 

e Nos. 

1 
International Journal on Data Base 

Management Systems 

http://airccse.org/journal/ijdms/ijdms.html 

Introduction to Databases By Dixon Kimani 

https://www.techopedia.com/6/28832/enter 

prise/databases/introduction-to-databases 

1,2 

2 Journal on Database Management System 

https://www.managementstudyguide.com/dat 

abase-management-system-articles.htm 

Operational Database Management 

Systems 

http://www.odbms.org/odmg- 

standard/reading-room/magazines/ 

4 

3  

Database journal the knowledge center for 

Database Professionals 

https://www.databasejournal.com/ 

MySQL, SQL Server, MS Access, Oracle, 

Sybase, Informix, Postgres, and other 

database systems 

https://www.w3schools.com/sql/default.asp 

1-5 

4 OXFORD Academic -Database The journal of 

Biological Databases and Curation 

 2 

4.d 

http://airccse.org/journal/ijdms/ijdms.html
https://www.techopedia.com/6/28832/enterprise/databases/introduction-to-databases
https://www.techopedia.com/6/28832/enterprise/databases/introduction-to-databases
https://www.managementstudyguide.com/database-management-system-articles.htm
https://www.managementstudyguide.com/database-management-system-articles.htm
http://www.odbms.org/odmg-standard/reading-room/magazines/
http://www.odbms.org/odmg-standard/reading-room/magazines/
https://www.databasejournal.com/
https://www.w3schools.com/sql/default.asp
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  4.f Web Links for Online Notes/YouTube/VSIT Digital Content/NPTEL Videos 

 

 

 
 https://academic.oup.com/DATABASE/   

4. 

e 

Module Best Available in - Tick the best resource [from 4.a to 4.d in this AAP] & give details 

 

 
Module 

No. 

Category ( Please Tick Mark ) - √ Available 

In VSIT 

Library? 

 

Details of the Resource 

(i.e. Name, Chapter & Page No., 

etc.) 

Book 
 

Maga- 

zine 

Journals 

Text Reference 
E- 

Book 
Regular 

E- 

Journal 

Y N 

 

 
 

1 

 

 

 
 

 

 

 
 

     

 

 
Y 

 Database System and Concepts 

A Silberschatz, H Korth, S 

Sudarshan McGraw-Hill 

Page No. 1 to 15 and 259 to 

304 

DataBase System Rob,coronel 

Page No. 9,13,23 to 39 and 

119-149 

 

 
2 

 

 

 
 

 

 

 
 

     

 
Y 

 Database System and Concepts 

A Silberschatz, H Korth, S 

Sudarshan McGraw-Hill 

Page No. 39 to 48 and 217 to 

245 

DataBase System Rob,coronel 

Page No. 176-188 

 

 
3 

 

 

 
 

 

 

 
 

     

 
Y 

 Database System and Concepts 

A Silberschatz, H Korth, S 

Sudarshan McGraw-Hill 

Page No. 57 to 98 and 157 to 

180 

DataBase System Rob,coronel 

Page No. 210-258 

 

 
4 

 

 

 
 

 

 

 
 

  

 

 
 

   

 
Y 

 Database System and Concepts 

A Silberschatz, H Korth, S 

Sudarshan McGraw-Hill 

Page No. 627to 641and661, 

681 

DataBase System Rob,coronel 

Page No. 460-475 

 

 
 

5 

 

 

 
 

 

 

 
 

     

Y 

 Database System and Concepts 

A Silberschatz, H Korth, S 

Sudarshan McGraw-Hill 

Page No. 5 157 to 180 

DataBase System Rob,coronel 

Page No. 266-278 

SQL,PL/SQL Ivan Bayross 

Page No 338-433 

No. Websites / Links 
Module 

Nos. 

1 Data abstraction in DBMS 

https://www.youtube.com/watch?v=5fs1ldO6B5c&t=2s 

1-5 

 

https://academic.oup.com/DATABASE/
https://www.youtube.com/watch?v=5fs1ldO6B5c&t=2s
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2 Basic concept of NORMALIZATION 

https://www.youtube.com/watch?v=oylHRgBDfNc 

1-5 

3 Conflict Serializability 

https://www.youtube.com/watch?v=zv0ba0Iok1Y 

1-5 

4  Many to many relationships  

https://www.youtube.com/watch?v=onR_sLhbZ4w&list=PLxCzCOWd7aiFAN6I8CuViBuCdJgiOkT2Y&index=18 

1-5 

 

  4.g Recommended MOOC Courses like Coursera / NPTEL / MIT-OCW / edX etc. 

 
Sr. 

No. 

MOOC Course Link Course conducted by – 

Person / University / 

Institute / Industry 

Course 

Duration 

Certificate 

(Y / N) 

1 
Spoken Tutorial – RDBMS 

IIT, Bombay 25 Hrs. Y 

 

2 

Database and SQL for Data Science 

https://www.coursera.org/learn/sql-data- 

science#syllabus 

 

Coursera - IBM 
4 Weeks- 14 

Hours 

 

Y 

 

3 

Introduction to Database and SQL Querying 

https://www.udemy.com/introduction-to- 

databases-and-sql-querying/ 

 

www.udemy.com 

 

2.5 Hrs 

 

Y 

 

4 

SQL for Data Science 

https://www.coursera.org/learn/sql-for-data- 

science#about 

Coursera-University of 

California 

4 weeks- 14 

Hours 

 

Y 

5 
SOLO learn-SQL 

https://www.sololearn.com/Course/SQL/ 
https://www.sololearn.com 

4 Modules- 

104 Quiz 
Y 

 

 

 

 

 

 
  4.h Recommended Value-Added Courses (VAC) 

 
Sr. 

No. 

Name of the Value-Added Course Conducted by – Person / 

Institute / Industry 

Course 

Duration 

Certificate 

(Y / N) 

1 Applications of Database(Workshop) 
Ms. Chanda Vijaykar, 

Accenture 
3 Hrs Y 

4.i Study Material Distributed among Students 

 

Tick if distributed among students 

GQ Notes 
Digital 

Content 
PPT 

EQ (updated till the Last 

Exam) 

Other (Write 

Details) 

      

 
From (date/month/year) To (date/month/year) 

Total Number of 

Weeks 

 

https://www.youtube.com/watch?v=oylHRgBDfNc
https://www.youtube.com/watch?v=zv0ba0Iok1Y
https://www.youtube.com/watch?v=onR_sLhbZ4w&list=PLxCzCOWd7aiFAN6I8CuViBuCdJgiOkT2Y&index=18
https://www.coursera.org/learn/sql-data-science#syllabus
https://www.coursera.org/learn/sql-data-science#syllabus
https://www.udemy.com/introduction-to-databases-and-sql-querying/
https://www.udemy.com/introduction-to-databases-and-sql-querying/
http://www.udemy.com/
https://www.coursera.org/learn/sql-for-data-science#about
https://www.coursera.org/learn/sql-for-data-science#about
https://www.sololearn.com/Course/SQL/
https://www.sololearn.com/
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Semester Duration 31/01/2022 /04/2022 14 

 
 

 

 

 

 
Week 

 

 

 
 

Lecture 

no. 

 

 

 
 

Module 

No. 

 

 

 
Lecture Topics / 

IA 1 and IA 2 

/BSA planned to 

be covered 

 

 

 
Activities 

to be 

conducte 

d 

 
 

Teaching 

Methodology (PPT, 

Video Clip, 

Simulation, 

Flipped Classroom, 

Group Discussion, 

any other) 

 
Recommended 

 
Prior Viewing / 

Reading 

Lecture 

No. 

(on 

LMS) 

Chapter No. 

/ Page 

Nos./Books 

/ Web Site 

 

 

 

 

 
1 

1 1 
AAP Discussion - 

Induction 
Poll PPT, Video Clip 1 

 

 

 

2 

 

 

1 

Introduction & 

DBMS 

Architecture: 

Why Databases? 

Data versus 

information, 

Introducing To 

Database 

 

 

Viva 

 

 

PPT, Video Clip 

 

 

2 

 

 

1/4-8/1 

 
3 

 
1 

Role and 

advantages of 

DBMS. Types of 

Databases 

 
Quiz, Poll 

 
PPT 

 
3 

 
1/17-22/1 

 

 

 

 

 
 

2 

 

 
4 

 

 
1 

Why Database 

design is 

important, 

Evolution of File 

System Data 

Processing 

 

 
Viva 

 

 
PPT 

 

 
4 

 

1/323- 

324/1 

 

5 

 

1 

Problems with 

File System Data 

Processing, 

Database 

Systems 

 

Poll 

 

PPT 

 

5 

 

1/324/1 

 

6 

 

1 

Data Models: 

Data Modelling 

and Data Models, 

The Importance 

of Data Models 

 

Poll 

 

PPT, 

 

6 

 

2/30-34/1 

 

 

3 

 
7 

 
1 

Data Models 

Basic Building 

Blocks, Business 

Rules 

 
Poll 

 
PPT 

 
7 

 
2/35/1 

 
8 

 
1 

The Evolution 

Data Models, 

Degrees of Data 

Abstraction 

 
Poll 

 
PPT 

 
8 

 
2/35/4 
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9 

 

 

 

 

 

1 

Entity 

Relationship 

Model: Entities, 

Attributes, 

Relationships, 

Connectivity and 

Cardinality, 

Existence 

Dependence, 

Relationship 

Strength, Weak 

Entitles, 

Relationship 

Participation 

 

 

 

 

 

Poll 

 

 

 

 

 

PPT 

 

 

 

 

 

9 

 

 

 

 

7/199- 

211/1 

 

 

 

 

 

 

 

 
 

4 

 

 

 
10 

 

 

 
1 

Relationship 

Degree, 

Recursive 

Relationships, 

Associative 

(Composite) 

Entities, 

Developing an ER 

Diagram 

 

 
Viva, 

Class 

Test 1 

 

 

 
PPT 

 

 

 
10 

 

 

7/212- 

219/1 

 

SS 

 

1 

Database Design 

Challenges: 

Conflicting Goals 

 

Viva 

 

Group Discussion 

 

SS 

 

7/220/1 

 

 

 
11 

 

 

 
2 

Advanced Data 

Modelling: The 

Extended Entity 

Relationship 

Model, Entity 

Clustering, Entity 

Integrity: 

Selecting Primary 

Keys, 

 

 

 
Poll 

 

 

 
PPT 

 

 

 
11 

 

 

8/245- 

255/1 

 

12 

 

2 

Design Cases: 

Learning Flexible 

Database Design 

Quiz, 

PBL 

 

PPT 

 

12 
8/248- 

257/1 

 

 

 

 

 

 
5 

 

 

 
13 

 

 

 
2 

Normalization 

of Database 

Tables: Database 

Tables and 

Normalization, 

The Need For 

Normalization 

The 

Normalization 

Process 

 

 

Quiz, 

Poll, 

Viva 

 

 

 
PPT 

 

 

 
13 

 

 

 
15/501- 

508/1 

 

 
14 

 

 
2 

The 

Normalization 

Process, 

Improving the 

Design, 

Surrogate Key 

Considerations 

 

Quiz, 

Poll, 

Viva 

 

 
PPT, Video Clip 

 

 
14 

 

 
15/509- 

515/1 
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15 

 

2 
Higher Level 

Normal Forms, 

Pop 

Quiz, 

Poll 

 

PPT 

 

15 
15/516- 

535/1 

 

 

 

 

 

 

 

6 

 

16 

 

2 

Normalization 

and Database 

Design 

Viva, 

Class 

Test 1 

 

PPT 

 

16 

 

15/518 

 

SS 

 

2 

Denormalization, 

Data-Modelling 

Checklist 

 

Viva 

 

Group Discussion 

 

SS 

 

15/520 

 

 

 
 

17 

 

 

 
 

3 

Structured 

Query Language 

(SQL): 

Introduction To 

SQL, Basic SQL 

Queries, SELECT 

Statement 

Options, FROM 

Clause Options, 

ORDER BY Clause 

Options 

 

 

 
Poll, 

Class 

Test 2 

 

 

 
 

PPT, Video Clip 

 

 

 
 

17 

 

 

 
 

4/87-107/1 

 
18 

 
3 

WHERE Clause 

Options, 

Aggregate 

Processing, 

 

Pop 

Quiz 

 
PPT 

 
18 

 

5/124- 

126/1 

 

 
 

7 

19 3 
Subqueries, SQL 

Functions, 
Viva PPT 19 

5/117- 

122/1 

 
20 

 
3 

Relational SET 

Operators, 

Crafting SELECT 

Queries 

Viva, 

Class 

Test 1 

PPT 20 

 

 
 

1/2/48,51 

21 3 
SQL Queries with 

Real Examples 
PBL PPT 21 

 

 

 

 

 

 
8 

 
22 

 
4 

Advanced SQL: 

Data Definition 

Commands, 

Table Structures, 

Poll 

PPT 22 

 

 
 

2/5/255 

 
23 

 
4 

Data 

Manipulation 

Commands, 

Virtual Tables: 

Creating a View 

 

Viva, 

Class 

Test 3 

 
PPT 

 
23 

 

 

 

2/5/256 

SS 4 Embedded SQL Viva Group Discussion SS 2/5/259 

 

24 

 

4 

Creating 

Sequences, 

Procedural SQL 

 

OBT 

 

PPT 

 

24 

 

2/5/261 

 

 

 
9 

 

 
25 

 

 
4 

Database 

Design: The 

Information 

System, The 

Systems 

Development Life 

Cycle 

 

 
Viva, Poll 

 

 
PPT 

 

 
25 

 

 
 

2/5/265 

26 4 
The Database 

Life Cycle, 

Quiz, 

Poll 
PPT 26 2/5/267 
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27 

 
4 

Conceptual 

Design, DBMS 

Software 

Selection 

 

Quiz, 

Poll 

 
PPT 

 
27 

 
2/5/268 

 

 

 

 

 

 

 

10 

 
28 

 
4 

Logical Design, 

Physical Design, 

Database Design 

Strategies 

Viva, 

Class 

Test 1 

 
PPT 

 
28 

 
2/5/267 

 
SS 

 
4 

Centralized 

versus 

Decentralized 

Design 

 
Viva 

 
Group Discussion 

 
SS 

 
2/5/269 

 

 

 
29 

 

 

 
5 

Transaction 

Management 

and 

Concurrency 

Control: What is 

Transaction? 

Concurrency 

Control With 

Locking Methods 

 

 
Quiz 

Class 

Test 4 

 

 

 
PPT 

 

 

 
29 

 

 

 
1/15/663 

 
30 

 

 
31 

 
5 

 

 
5 

Concurrency 

Control With 

Stamping 

Methods 

Concurrency 

Controls With 

Optimistic 

Methods 

 

Quiz, 

Poll 

 

Quiz, 

Poll 

 
PPT 

 

 
PPT 

 
30 

 

 
31 

 
1/15/666 

 

 
1/12/323 

 

 

 

 

 

 
 

11 

 

SS 

 

5 

ANSI Levels of 

Transaction 

Isolation 

 

Viva 

 

Group Discussion 

 

SS 

 

3/14/635 

 

32 

 

5 

Database 

Recovery 

Management 

 

Viva 

 

PPT, Video Clip 

 

32 

 

3/16/721 

 

 

 
33 

 

 

 
5 

Database 

Performance 

Tuning and 

Query 

Optimization: 

Database 

Performance 

Tuning Concepts, 

Query Processing 

 

 

 
Poll 

 

 

 
PPT 

 

 

 
33 

 

 

 
3/24/1029 

 

 

 
12 

 

34 

 

5 

Indexes and 

Query 

Optimization 

 

Quiz 

 

PPT 

 

34 

 

3/19/681 

 
35 

 
5 

Optimizer 

Choices, SQL 

Performance 

Tuning 

Viva, 

Class 

Test 4 

 
PPT 

 
35 

 
3/19/685 

 

36 

 

5 

Query 

Formulation, 

DBMS 

 

Poll, Quiz 

 

PPT 

 

36 

 

3/19/700 
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   Performance 

Tuning 

    

 

SS 

 

5 

Query 

Optimization 

Examples 

 

PBL 

 

GD 

 

SS 

 

3/19/687 

 

 

 

 

 

 

 

 

 
13 

 

 

 
37 

 

 

 
5 

Database 

Administration 

and Security: 

Data as a 

Corporate Asset, 

The Need For a 

Database and its 

Role In an 

Organization 

 

 

 
Poll 

 

 

 
PPT 

 

 

 
37 

 

 

SS 

 

5 

Introduction of a 

Database: Special 

Considerations 

 

Viva 

 

GD 

 

SS 

 

3/24/842 

 

 
38 

 

 
5 

The Evolution of 

Database 

Administration, 

The Database 

Environment’s 

Human 

Component 

 

 
Poll 

 

 
PPT 

 

 
38 

 

 
3/24/855 

 

 
39 

 

 
5 

Database 

Administration 

Tools, 

Developing a 

Data 

Administration 

Strategy 

 

 
Poll 

 

 
PPT 

 

 
39 

 

 
3/24/866 

 

 
14 

 

 
40 

 

 
5 

The DBAs Role In 

Cloud, The DBA 

at work: Using 

Oracle For 

Database 

Administration 

 

Class 

Test 5 

 

 
PPT 

 

 
40 

 

 
3/24/868 

 

  6. Rubric for Grading and Marking of Term Work (inform students at the beginning of semester) 

 
Lecture + 

Practical 

(% 

Attendance) & 

Marks 

 
Assign- 

ments 

 
Tutorial 

Lab / 

Practical 

Performanc 

e 

 

Lab Journal 

Assessmen 

t 

Class 

Tests 

(Other 

than IA) 

 
Other (1) 

specify 

 
Other (2) 

specify 

 
Tota 

l 

75% 3 - Practical Submission (100  IA 1 - 75 

Attendance,   Marks) scaled to 20 (MCQ) -   

Active   Marks, Pract Assessment 30   

Participation –   #1 – (20 Marks) scaled to Marks,   

10 Marks   10 Marks, Final Pract IA 2   

   Exam (Mini-Project (MCQ) –   

   presentation + Viva) – 20 30   

   Marks Marks 

Scaled 
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     to 15 

Marks 

  

 

  7. Assignments / Tutorials Details (must attach print out of all questions together with AAP) 

 

Assignment 

No. 

 

Title of the Assignments / Tutorials 

 

CO Map 

Assignments 

given to 

Students on 

Date of 

Submission 

 

1 

Introduction & DBMS Architecture, Data Models and 

ER Model 
1 3rd week 4th week 

Analysis of Assignment / Tutorial Questions and Related Resources 
 

A
ss

ig
n

m
e
n

t 
N

o
. 

 

W
e
e
k
 N

o
. Type* (√)  

Module 

No. 

Based on # Question Type (√) 

 
R 

 
UQ 

 
OBT 

Text 

Book 

Reference 

Book 

Other 

Learning 

Resource 

 
MU EQ 

Thought 

Provoking 

1 3 √ 
  

1 √ 
  

2 1 

* Tick (√) the Type of the Assignment: Regular (R); Unannounced Quiz (UQ) ; Open Book Test for TY/SY/MASTERS 

(OBT) 

# Write number for Text book, reference book, other learning resource from this AAP – from Points 4.a to 4.d 
 

  8. Internal Assessment / Other Class Test / Open Book Test (OBT)/Take Home Test (THT) Details 

 

Tests Test Dates Module No. CO Map IA Question Paper Pattern Policy 

1st IA Test 
7th week 

1,2 1,2 
 

Q1 – 15 Marks 

No IA Re- 

test 

Q2 – 15 Marks   

2nd IA Test 

 

10th week 

 

3,4 

 

3,4  IA is a Head 

 of passing * 

 

Pop Quiz 
5th week, 7th 

week 

 

2 

 

2 

 

MSTeams 

 

Open 

Book Test 

 

9th week 

 

3 

 

3 

 

MSTeams 

 

Take 

Home 

Test 

 

10th week 

 

4 

 

4 

 

MSTeams 

 

Class tests 

/ prelims 
3rd and 5th week 1,2 1,2 MSTeams 

 

* IA failures will have to appear for re-test in next semester 
 

  9.a Practical Activities – Regular Experiments 
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Practical 

No. 

 

Module 

No. 

 
Title of the Regular Experiments 

Concepts to 

be 

highlighted 

 
CO Map 

Audit / 

Quality 

Rate 

(0 to 4) 

 

1 

 

1 

For a given scenario Draw ER diagrams and 

convert entities and relationships to tables 

 

ER Diagrams 

 

1 

 

4 

 

 

2 

 

 

3 

Write SQL Query for given problem statement 

a. Viewing all Database 

b. Creating a Database 

c. Viewing All Tables in Database 

 
Creating 

Databases 

 

 

3 

 

 

4 

 

 

 
3 

 

 

 
3 

Perform the following operations 

a. Creating Tables With and Without 

Constraints 

b. Inserting and Updating and Deleting 

Records in a table 

c. Commit and Rollback 

 

 
Tables and 

Constraints 

 

 

 
3 

 

 

 
4 

 

 
4 

 

 
3 

Perform the following operations 

a. Altering a Table 

b. Dropping and Truncating and 

Renaming a Table 

c. Backing Up and Restoring a Database 

 
Data 

Definition 

Language 

 

 
3 

 

 
4 

 

 

 

 
5 

 

 

 

 
3 

Perform the following operations 

a. Simple Queries with Where Operators 

b. Where With Keywords and Logical 

Operators 

c. Simple Queries With Aggregate 

Functions 

d. Queries with Aggregate Functions 

(Group By and Having Clause) 

 

 

 
Simple 

Queries 

 

 

 

 
3 

 

 

 

 
4 

 

 

6 

 

 

3 

Perform Queries Involving 

a. Date Functions 

b. String Functions 

c. Math Functions 

Simple 

Queries With 

Functions 

 

 

3 

 

 

4 

 

 

7 

 

 

4 

Retrieving Data From Multiple Tables 

a. Joining Tables (Inner Joins and Outer 

Joins) 

b. Aliases For Table Names 

 
 

Joins 

 

 

4 

 

 

4 

8 4 Subqueries Subqueries 4 4 
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  With IN Clause 

With EXISTS Clause 

Handling NULL 

   

 

 
9 

 

 
4 

Views 

Creating Views 

Dropping Views 

Selecting From View 

 
 

Views 

 

 
4 

 

 
4 

 
10 

 
4 

DCL Statements 

Granting and Revoking Statement’s 

Transaction 

Control 

Language 

 
4 

 
4 

 

 

  9.b Practical Activities – Newly Added Experiments 

 
 

Practical 

No. 

 

Module 

No. 

 
Title of the Newly Added Experiments 

Concepts to 

be 

highlighted 

 
CO Map 

Audit / 

Quality 

Rate 

(0 to 4) 

      

 
  9.c Practical Activities – PBL Experiments 

 

Practical 

No. 

Module 

No. 

 
Title of the PBL Experiments 

Concepts to 

be 

highlighted 

CO 

Map 

Audit / Quality 

(0 to 4) 

   

 

   

  10. Beyond Syllabus Activities for Gap Mitigation 

 

No. 
Type of the 

Activity 
Activities 

Details – no of attendees, guest, feedback, mark 

sheet, report 

1 Interaction 

with Outside 

World 

Guest Lecture / Workshops Yes 

2 Industrial Visit - 

3  

 

 
Test and 

Assessments 

Class Tests – (other than IA) Yes 

4 Mini Projects Yes 

5 Pop Quiz Yes 

6 Mobile App Based Quiz 
Yes 

7 Open Book Test Yes 

8 Take Home Test Yes 
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9  

 
 

Collaborative 

and Group 

Activity 

Poster Presentation Yes 

10 Minute Papers - 

11 Students Seminar - 

12 Students Debates Yes 

13 Panel Discussion / Mock GD - 

14 Mock Interview - 

15  
Co-curricular 

Courses 

MOOC-NPTEL/Coursera Videos Yes 

16 Value Added Courses - 

17 Lecture Capture Usage Yes 

* Do not delete any activity. Give details for planned events. Write ‘NA’ for activity Not Planned. 

 

 

 
Consolidated Academic Administration Plan Prepared by (mention all theory teaching faculty names with 

signature) 

 
 

Ms. Aasha Chavan 

Faculty Name (Sign.) 

 
External Industry Mentor (Sign.) External Academic Mentor 

(Sign.) 

 

VSIT Cluster Mentor Name (Sign.) Head of Dept. 

(Sign.) 
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3. Academic Calendar 
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-- 
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4. AAP Workshop 

 

 

 

Date : 4th June 2021 
 

Sub: AAP Workshop 

 

Department of Information Technology is organizing a AAP Workshop for its three clusters on 

14th and 15th June 2021. We are inviting industry and academic mentors to share their valuable 

inputs for the workshop. 
 

Sr. 

No. 
Cluster Industry Mentor Academic Mentor 

 

 
1 

 

 
Software Development 

 
Mr. Rajesh Rajamani 

Sr. Consultant, 

Intelnet Global Service 

 

Dr. Aarti Milind Karande 

Assistant Professor, Bharatiya 

Vidya Bhavans Sardar Patel 

Institute of Technology 

 

 
2 

 

 
Networking & Systems 

Mr. N. S. Gurjar 

President of Consulting 

Connoisseurs 

(B.Tech- IIT Bombay, Gold 

Medallist MBA NITIE, Masters 

IPR Law, WIPO, Geneva) 

Dr. Pradeep Pendse 

Dean - IT 

Welingkar 

Or 

Dr. Anita Diwakar, PhD, 

IDP Educational Technology, 

IIT Bombay 

3 Electronics & Maths 
Mr. Mayank Parikh 

Sr. Solution Architect, IBM 

Dr. Ashok Bingi, 

St. Xavier's College 

 
 

Sr. 

No. 

Particulars Cost 

(in Rs.) 

No. of 

Mentors 

Total 

(in Rs.) 

1 Remuneration 3000 6 18,000 

2     

 Total 18,000 

Sanction may kindly be granted for Rs. 18,000/- 

Principal 

To 

Note 



2.5: Evaluation Process and Reforms 
 

 

 

Director 

 

 
APP Notice: 
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AAP Workshop PPT: 
 

AAP PPT SPM for Presentation: 
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Networking and Systems Cluster 
Date and Time: 14-06-21 2:00 p.m. to 5:00 p.m. 

Cluster In-charge: Ms. Pushpa Mahapatro 

Attendees: 
(Total 30) 

Asif R, Dr. Sarika C, Amraja Shivkar, Ashwini Koyande, Bhavesh S, Dr Amita Jain, Geeta Sahu, Janhavi Vadke, Ketaki Ghawali, 

Kimaya Shelar, Laxmikant Manchekar, Leena Jadhav, Madhavi Amondkar, Maitreyi Joglekar, Mithila Chavan, Pallavi Tawde, 

Payal Shah, Prabal Das, Prachi Mahajan, Pushpa Mahapatro, Rohini Desai, Sabir Shaikh, Sanjeela Sagar, Seema 

Vishwakarma, Shajil Kumar, Spruha More, Ujwala Sav, Umesh Koyande 

 
 

 

Courses: 

1. SPM – Sem 5 (Pushpa M, Ujwala S) 
2. AI – Sem 5 (Dr. Pallavi T, Sanjeela S) 

3. LA – Sem 5 (Prachi M) 

4. NGT – Sem 5 (Seema M, Spruha M) 

5. CN – Sem 3 (Rajendra P, Mithila C) 

6. OS – Sem 1 (Seema V, Madhavi A) 

 

 

 
Recommendations or Suggestions for change 

 

1. Software Project Management 

Faculty: Pushpa Mahapatro and Ujwala Sav 

• VAC to be defined as the trainings organized by VSIT (Trainer may be internal or 

external) 

• MOOC to be defined as trainings organized by 3rd party example Spoken Tutorial, 

NPTEL, Coursera etc. 

• Assignments can be made based on the project of the TY students 

• Updating digital content and providing it to students on time. 

• Devise new methods of generating papers from MCQ and conducting online test. 

 

 

2. AI – Sem 5 

AAP Workshop Report 
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Faculty: Dr. Pallavi Tawde and Sanjeela Sagar 

• MCQs to be arranged in Excel format with difficulty level and unit-wise. 

• Updating digital content and providing it to students on time. Prepare 

• Devise new methods of generating papers from MCQ. 

 

 

3. LA – Sem 5 

Faculty: Prachi Mahajan 

• Linux based project topics can be suggested to the project committee. 

Students should be motivated to read weblinks. 

• Updating digital content and providing it to students on time. Prepare 

• Devise new methods of generating papers from MCQ. 

 

 

4. NGT – Sem 5 

Faculty: Seema Murkar, Spruha More 

• List of Project topics based on NGT/NoSQL DB 

• Real life applications 

• Take follow up of self-study topics. 

• Updating digital content and providing it to students on time. Prepare 

• Devise new methods of generating papers from MCQ. 

 

 
 

5. CN – Sem 3 
Faculty: Rajendra Patole, Mithila Chavan 

• Add animated videos to explain the concepts of networking. Implement actual hands- 

on if possible. 

• Updating digital content and providing it to students on time. Prepare 

• Devise new methods of generating papers from MCQ. 

 

 
 

6. OS – Sem 1 
(Seema V, Madhavi A) 

• Map unit with weblinks. 

• Minute paper activity to be conducted. 
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• Updating digital content and providing it to students on time. 

• Devise new methods of generating papers from MCQ. 

• Simulation can be used for demonstrating the topics. 
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Software Development Cluster 
Date and Time: 15-06-21 2:00 p.m. to 5:00 p.m. 

Cluster In-charge: Dr. Pallavi Tawde 

Attendees: 
(Total 33) 

Asif R, Dr. Sarika C, Akshata J, Amraja Shivkar, Ashwini Koyande, Beena K, Bhavesh S, Dr Amita Jain, Geeta Sahu, Hrishikesh 

T, Janhavi Vadke, Ketaki Ghawali, Kimaya Shelar, Laxmikant Manchekar, Leena Jadhav, Madhavi Amondkar, Maitreyi 

Joglekar, Mithila Chavan, Pallavi Tawde, Payal Shah, Prabal Das, Prachi Mahajan, Pushpa Mahapatro, Rohini Desai, Sabir 

Shaikh, Sanjeela Sagar, Seema Vishwakarma, Shajil Kumar, Spruha More, Ujwala Sav, Umesh Koyande 

 
 

 

Courses: 

1. AWP - Sem 5 (Ketaki G, Sarika C) 
2. EJ - Sem 5 (Payal S) 

3. PP – Sem 3 (Amita J, Leena J) 

4. DBMS - Sem 3 (Aasha C, Rohini D, Ashwini K) 

5. DS - Sem 3 (Shajil K, Hrishikesh T, Kimaya S) 

6. IP – Sem 1 (Janhavi V, Akshatha J) 

 

 

 
Recommendations or Suggestions for change 

 
 

1. Advance Web Programming 

Faculty: Ketaki G, Sarika C 

• Show Web debugging and application debugging. 

• Ask students to Make reports of Web Application Review. 

• Prepare students for Ecommerce website, Live meeting hosting, Ajax based website 

and Event broadcasting. 

• Focus on service creation in practical. 

• Include practical on Object oriented concept of C#. 

• Give demo of Implementation of delegate and events in website. 

• Add activities during practical's like, debugging the program, where students would 

interact. 

 
 

2. Enterprise Java 
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Faculty: Payal S 

• Conduct such MOOC courses which would be at least 8 weeks long course. 

• Focus on service creation in practical. 

• Add activities during practical's like, debugging the program, where students would 

interact. 

• Add Website review of JSP in practical. 

• Java based embedded system to cover. 

 
 
 

3. Python Programming 

Faculty: Amita J, Leena J 

• Give more time by assigning more lectures for the topics Threads and Exception 

Handling. 

• Do not give tough topic like user defined exceptions as self-study topics. 

• Add topics with weblinks in AAP. 

• Check student's enrollment for MOOC and VAC 

• Add Continuous project evaluation. 

 

4. Database Management System 

Faculty: Aasha C, Rohini D, Ashwini K 

• Take different examples for designing databases and take some practical's on them. 

• Also let the students know about the current DBMS techniques like mongodb, hadoop 

etc. 

• Enroll a greater number of students in MOOC. 

• Add more real-life case studies. 

• Arrange workshops for students and other organizations. 

 

5. Data Structure 

Faculty: Shajil K, Hrishikesh T, Kimaya S 

• Add Coding while teaching theory online. 

• Change Guest lecture to hands on training of Data Analysis. 

• Topics from e-book to be mentioned based on the targeted students and take their 

feedback. 

• Make all topics more interesting. 
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6. Imperative Programing 

Faculty: Janhavi V, Akshatha J 

• Include more programming oriented assignments. Train the students for developing 

research oriented applications. 

• Add activities during practical's like, debugging the program, where students would 

interact. 

• Provide Assignment answer format. 

• Include activities for students like solve any 5O errors problem. 
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Electronics and Mathematics Cluster 
Date and Time: 16-06-21 2:00 p.m. to 5:00 p.m. 

Cluster In-charge: Mr. Umesh Koyande 

Attendees: 

(Total 32) 

Asif R, Dr. Sarika C, Akshata J, Amraja Shivkar, Ashwini Koyande, Beena K, Bhavesh S, Dr Amita Jain, Geeta Sahu, Hrishikesh 

T, Janhavi Vadke, Ketaki Ghawali, Kimaya Shelar, Laxmikant Manchekar, Leena Jadhav, Madhavi Amondkar, Maitreyi 

Joglekar, Mithila Chavan, Pallavi Tawde, Payal Shah, Prabal Das, Prachi Mahajan, Pushpa Mahapatro, Rohini Desai, Sabir 

Shaikh, Sanjeela Sagar, Seema Vishwakarma, Shajil Kumar, Spruha More, Ujwala Sav, Umesh Koyande 

 

Courses: 

1. IOT – Sem 5 (Umesh K, Bhavesh S) 
2. AM – Sem 3 (Geeta S, Sabir S) 

3. DE – Sem 1 (Amraja S, Laxmikant M) 

4. DM – Sem 1 (Prabal D, Maitreyi J) 

5. CS – Sem 1 () 

 

Recommendations or Suggestions for change 
 
 

1. Internet of Things 

Faculty: Umesh K, Bhavesh S 

• Identify few small duration MOOC courses. 

• Need to identify VAC in consultation with ATS 

 

 

2. Applied Mathematics 

Faculty: Geeta S, Sabir S 

• Give examples of image processing which uses Laplace transform. 

• Linkage to future subject – Image Processing, M. Sc.IT part II 

• Follow-up activities to be conducted based on the links (Journals and Magazines) 

• Identify MOOCs from Udacity, edx and courses. 

 

 

3. Digital Electronics 

Faculty: Amraja S, Laxmikant M 
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• Remove Techmax publication from textbook category. 

• Share weblinks after completion of that particular topic 

• More number of videos to be created this year for DE. 

• Add at least one BSA activity under "Interaction with outside world" category. 
 

4. Discrete Mathematics 

Faculty: Prabal D, Maitreyi J 

• Need to identify self-study topics properly. 

• Prabal and Maitreyi can contribute to VAC – Competitive Mathematics 

• Future course – Artificial Intelligence 

• Adding Assignments related to Logic and Predicates., as these topics are useful in 

further semesters. 

• A session/meeting with higher semester teachers to understand relevance of 

discrete mathematics to the higher semester subjects such as AI, BI, Data Science. 

• Appropriate examples related to each subject can be given while teaching the 

concepts of DM to correlate DM concepts with various technologies. 

 
 

5. Communication Skills 

Faculty: 

• 
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AAP Suggestions: 
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5. Subject Induction 
 



2.5: Evaluation Process and Reforms 
 

 

 
 
 
 

Semester Induction 
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Subject Induction: 
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Subject Induction Report: 
 
 
 

 

Lecture Attendance 
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  Lesson Plan #1  
 
 

Lecture Number: 1 Teacher/s: Pushpa Mahapatro & Ujwala Sav 

Subject/Course: Software Project Management/ BScIT 

Topic Induction of Software Project Management 

Lesson Title: 
Basic Idea of the Subject, Its Applications, Scope, Teachers, Linkage, Job 
Opportunities, Syllabus, References, Practical 

Class: TYIT Lesson Duration: 1 Hour 

 

 
 

Summary of Tasks / Actions: 

5 mins Introduction to Software Project Management 

10 mins Subtopic #1: Basic Idea of the Subject, Its Applications 

5 mins Activity #1 details: Video demonstration 

10 mins Subtopic 2: Scope, Teachers, Linkage 
5 mins Activity #2 details (Quiz using MS Forms) 

10 mins Subtopic 3: Job Opportunities, Syllabus, References, Practical Applications 

To introduce the subject. 

Lesson Objectives 



2.5: Evaluation Process and Reforms 
 

 

 

 
 

 
 

 
 

 

5 mins Activity #3 details (Viva using Chat Box on MS Teams) 

5 mins Summary of Session, Take Home Assignment 

5 mins Preview of Next Session 

Powerpoint Presentation: , Video, Quiz using Microsoft Forms, Viva using Chat Box on MS Teams 
Lecture link: https://tinyurl.com/yc5egemd 
Link of Quiz using Microsoft Forms: https://tinyurl.com/y99ps4c9 
How many Process Models you have learnt? 5, 6, 7, more than 7 
Can we implement waterfall Model for Software Projects? Yes No 
Poll link: https://bit.ly/37DQmeJ 
Responses: 

https://forms.office.com/Pages/DesignPage.aspx?origin=shell#Analysis=true&FormId=LKs7Hkn_b 
E2CelAX5v2FnBMFAGYTlk1NmrAAyzxNiApUN1FVNU8yNlUyMlM3TDhaUUJITjJTQVI4QS4u 
Feedback link: https://bit.ly/tyitfeedbk 

AAP Compliance Link: https://bit.ly/DITAAP 
Viva Questions: Q1. What kind of job opportunities will be available? Q2. What is the name of reference 
book? 

Reference Book: Software Project Management by Bob Hughes and Mike Cotterell, Rajib Mall, MGH, 6th, 
Chapter 1 

What is the Software Project Management? https://www.youtube.com/watch?v=Jk-JwtScIlw&t=73s 

What is Project? What are advantages Software Project Management? 

Materials / Equipment: 

References: 

Take Home Tasks: 

https://tinyurl.com/y99ps4c9
https://bit.ly/37DQmeJ
https://forms.office.com/Pages/DesignPage.aspx?origin=shell%23Analysis%3Dtrue&FormId=LKs7Hkn_bE2CelAX5v2FnBMFAGYTlk1NmrAAyzxNiApUN1FVNU8yNlUyMlM3TDhaUUJITjJTQVI4QS4u
https://forms.office.com/Pages/DesignPage.aspx?origin=shell%23Analysis%3Dtrue&FormId=LKs7Hkn_bE2CelAX5v2FnBMFAGYTlk1NmrAAyzxNiApUN1FVNU8yNlUyMlM3TDhaUUJITjJTQVI4QS4u
https://bit.ly/tyitfeedbk
https://bit.ly/DITAAP
https://www.youtube.com/watch?v=Jk-JwtScIlw&t=73s
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Induction Report 
 
 

Subject: Database Management 

Day and Date: Saturday, 31st January 2022 

Time: 10.15 am to 11.15 am 

Target Audience: FYDS Students 

Attendance: 50 

Video Link: https://bit.ly/3oBjUUf 
 
 
 

The session was about the introduction of the subject DBM. Entire session 

went very well. Student’s participation was very good. 

Glimpses of the Activity: 
 

 

https://bit.ly/3oBjUUf
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6. Bridge Course 
 

 

Date: 20th September 2021. 

Electronics and Mathematics cluster of VSIT is organizing online bridge course on 

“Digital Electronics” for the first year B.Sc. IT students. Details of the course are 

given below. 

Course Name: Number Systems and K-Maps 

Speakers: Ms. Amraja S. and Mr. Laxmikant M. 

Proposed Details of events are as follows: - 

 

 

Objective 

7. Students from Science as well as Commerce background take 

admission to BSc IT. Few concepts are already covered in 12th 

for science students. The aim of this session is to discuss basic 

concepts of Digital Electronics and bridge the gap between 

Science and Commerce. This course will also help science 

background students to brush up the concepts and learn few 

tricks and techniques to solve a problem more quickly. 

arget Audience 
F.Y. B.Sc. IT students (Compulsory for commerce background 

students) 

Date Time Topics 

 

Day 1 

21-9-2021 

 
1:00 PM - 2:30 PM 

Introduction to Digital Electronics 

Difference between Analog and Digital 

Electronics 

Application of Digital Electronics 

 

Day 2 

22-9-2021 

 
1:00 PM - 2:30 PM 

Important Concepts in Digital Electronics 

Basic Number system 

Relation between number systems 

 

Day 3 

23-9-2021 

 
1:00 PM - 2:30 PM 

Logic gates operation 

Logic gates symbol, truth table 

Introduction to Basic Boolean functions 

Day 4 

24-9-2021 

 

1:00 PM - 2:30 PM 

Introduction to K-Map 

Construction of K-Map 

Simplification using K-Map 

Link for Registration: 

https://forms.office.com/r/VDQC9uiYYE 

Link for WhatsApp Group: 

https://tinyurl.com/yv5xdfwa 

Link for Sessions of the Course: 

https://bit.ly/DE_Bridge_Course 

NOTICE 

https://forms.office.com/r/VDQC9uiYYE
https://tinyurl.com/yv5xdfwa
https://bit.ly/DE_Bridge_Course
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Attendance Notice: 
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7. Internal Assessment 
 

Mid Term Time table: 
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Page Break 

Notice for Repeat Internal Assessment 
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Sample question paper 
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SPM Mid term 1 Paper: 
VIDYALANKAR SCHOOL OF INFORMATION TECHNOLOGY 

Date : /08 /2019  Midterm Examination (August 2019) Time: 1:00 hr 

T.Y.B.Sc.I.T. – SEM - V Subject: Software Project Management  Marks: 20 
 

 
 

Q1 Q2 Q3 Total 

    

 

 

Instructions: (1) All Questions are compulsory. 
 
 
 

Q1 Fill in the blanks. [05] 

(a)   is an important high level document  

 that authorizes the starting of a project and use of the required resources. ½ 

 

(b) 
 

  provides an 
 

 overview of all the projects that an organization is undertaking and considering. ½ 

 

(c) 
 

CBA is the acronym for    
 
 

½ 

(d) Planning, Organizing, Staffing, Directing, Monitoring, Controlling, Innovating and 
 

 Representing are the activities of    ½ 

 

(e) 
 

  assesses whether a project is worth starting –that it has a valid 
 

 business case. ½ 

 
(f) 

 
  model breaks the application down into small components 

 

 which are then implemented and delivered in sequence. ½ 

 

(g) 
 

Artefacts of Scrum methodology are 
 

   . ½ 
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(h) Core values of Extreme Programming (XP) are 

  . ½ 

 

(i)    is when one programmer does coding and 

other programmer review the code.  ½ 

 
 

(j) In Scrum represents the customer’s 

perspective and guides the team towards building the right software. 
½

 
 

 

Q2 Answer in one or two sentences [5] 

 

 
(a) Who is Stakeholder of a project? 

 
 

 

1 
 
 

 

 

(b) What are the characteristics of Project? 
 
 

1 
 
 
 

 

(c) “Objectives should be SMART”. What is the full form of SMART? 
 
 

1 
 
 
 

 

(d) What are the steps of Waterfall Model? 
 
 

 

1 
 
 

 

 

(e) What are Scrum Ceremonies? 
1 
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Q3 Attempt any two [10] 

 

 
(a)  Define Net Profit, Payback Period and Returns on Investment. Calculate these values 

for the following cash flow forecast of a project 

 
 
 

 
5 

 
 
 
 
 
 
 
 

 
(b) Give very brief description of all the phases of Project Management Life cycle and 5 

explain W5HH principle. 
 
 

(c) Discuss Capers Jones estimating rule of thumb. 5 

(d) What are the problems generally faced during effort estimation? 5 

Mid Term paper Solution: 
 

 
VIDYALANKAR SCHOOL OF INFORMATION TECHNOLOGY 

Date : /08 /2019  Midterm Examination (August 2019) Time: 1:00 hr 

T.Y.B.Sc.I.T. – SEM - V Subject: Software Project Management  Marks: 20 

 
 

Q1 Q2 Q3 Total 

Year Cash-flow 

0 -200,000 

1 40,000 

2 60,000 

3 40,000 

4 60,000 

5 60,000 
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Instructions: (1) All Questions are compulsory. 
 

 
Q1 Fill in the blanks. [05] 

(a) Project Charter is an important high level document that authorizes the starting of a 

project and use of the required resources. ½ 

 
(b) Project Portfolio Management provides an overview of all the projects that an 

organization is undertaking and considering. ½ 

 

 

(c) CBA is the acronym for Cost Benefit Analysis 
½ 

 
(d) Planning, Organizing, Staffing, Directing, Monitoring, Controlling, Innovating and 

Representing are the activities of Management. ½ 

 
(e) Feasibility Study assesses whether a project is worth starting –that it has a valid 

business case. ½ 

 

(f) Incremental model breaks the application down into small components which are 

then implemented and delivered in sequence. ½ 

 

(g) Artefacts of Scrum methodology are Product backlog, Sprint backlog, Sprint 

burndown chart. ½ 

 

(h) Core values of Extreme Programming (XP) are Communication and Feedback, 

Simplicity, Responsibility, Courage. ½ 

 

(i) Pair Programming is when one programmer does coding and other programmer 

review the code. ½ 
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(j) In Scrum Product Owner represents the customer’s perspective and guides the team 

towards building the right software. 
½

 
 
 
 

Q2 
 

 
(a) 

Answer in one or two sentences 
 

 
Who is Stakeholder of a project? 

These are people who have a stake or interest in the project. 

[5] 

  1 

 In general, they could be users/clients or developers/implementers.  

 
(b) 

 
What are the characteristics of Project? 

 

 Non-routine  

 • Planned  

 • Aiming at a specific target  

 • Carried out for a customer  

 • Carried out by a temporary work group 1 

 • Involving several specialisms  

 • Made up of several different phases  

 • Constrained by time and resources  

 • Large and/or complex  

 
(c) 

 
“Objectives should be SMART”. What is the full form of SMART? 

 

 S – specific  

 M – measurable  

 A – achievable 1 

 R – relevant  
 

T – time constrained 
 

 
(d) What are the steps of Waterfall Model? 

 

Feasibility Study, User Requirements, Analysis, System Design, Program Design, Coding, 
1 

Testing, Operation 



2.5: Evaluation Process and Reforms 
 

 

 

(e) What are Scrum Ceremonies? 
 

Sprint planning 
1 

Daily Scrum 

Sprint Review Meeting 
 

 

Q3 Attempt any two [10] 

 

 
(a)  Define Net Profit, Payback Period and Returns on Investment. Calculate these values 

for the following cash flow forecast of a project 
 

Year Cash-flow 

0 -200,000 

1 40,000 

2 60,000 

3 40,000 

4 60,000 

5 60,000 
 

 
Solution: 

Net profit: 5 
 

Year Cash-flow 

0 -100,000 

1 10,000 

2 10,000 

3 10,000 

4 20,000 

5 100,000 

Net profit 50,000 

‘Year 0’ represents all the costs before system is operation 

‘Cash-flow’ is value of income less outgoing 
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Net profit value of all the cash-flows for the lifetime of the 

application 

Pay back period 

This is the time it takes to start generating a surplus of income 

over outgoings. What would it be below? 

Year Cash- 

flow 

Accumulated 

0 - 

100,000 

-100,000 

1 10,000 -90,000 

2 10,000 -80,000 

3 10,000 -70,000 

4 20,000 -50,000 

5 100,000 50,000 

 

The payback period would be about 4.5 years. This can be 

calculated as the last year in which the accumulated cash flow was 

negative + (absolute accumulated cash flow at the end of that 

year / cash-flow for the next year) e.g. year 4 + (50,000/100,000). 

This assumes that the flow of cash is constant throughout the 

year in question e.g. £100,000/12 or £8,333 a month in year 5. 
 

Return on investment (ROI): 

Return on investment (ROI) = 

 

In the previous example 

• average annual profit 

= 50,000/5 

= 10,000 

ROI = 10,000/100,000 X 100 = 10% 

 
 

Solution: 

 
Average annual profit 
Total investment 

 

 
X 100 

 

Year Cash- 

flow 

Accumulated 
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0 -200,000 -200,000 

1 40,000 -160,000 

2 60,000 -100,000 

3 40,000 -60,000 

4 60,000 0 

5 60,000 60,000 

Net profit 60,000 
 

Net Profit: 60,000 

Payback Period: 4 yrs 

Average Annual Profit: 60,000 / 5 = 12,000 

Return on Investment: (12,000/2,00,000) X 100 = 06% 

 

 

 
(b) Give very brief description of all the phases of Project Management Life cycle and 

explain W5HH principle. 
 

Solution: 

Phases of Project Management Life cycle: 

Project Initiation: 

• During the project initiation phase it is crucial for the champions of the 

project to develop a thorough understanding of the important characteristics of 

the project. 
5 

• In his W5HH principle, Barry Boehm summarized the questions that need 

to be asked and answered in order to have an understanding of these project 

characteristics. 

Project Planning: 

Various plans are made: 

– Project plan: Assign project resources and time frames to the tasks. 

– Resource plan: List the resources, manpower and equipment that 

required to execute the project. 

– Financial plan: plan for manpower, equipment and other costs. 
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– Quality plan: Plan of quality targets and control. 

– Risk plan: Identification of the potential risks, their prioritization and a 

plan for the actions that would be taken to contain the different risks. 

 
 

Project Execution: 

• Tasks are executed as per the project plan 

• Monitoring and control processes are executed to ensure that the tasks 

are executed as per plan 

• Corrective actions are initiated whenever any deviations from the plan 

are noticed. 

Project Closure: 

• Involves completing the release of all the required deliverables to the 

customer along with the 

• Necessary documentation. 

 
 

W5HH principle: 

A series of questions that lead to a definition of key project characteristics: 

– Why is the software being built? 

– What will be done? 

– When will it be done? 

– Who is responsible for a function? 

– Where are they organizationally located? 

– How will the job be done technically and managerially? 

– How much of each resource is needed? 

 

 

 
 

(c) Discuss Capers Jones estimating rule of thumb. 

Solution: 

Capers Jones estimating rule of thumb: 5 

Rule 1: SLOC-function point equivalence: 
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One function point = 125 SLOC for C programs. 

Rule 2: Project duration estimation: 

Function points raised to the power 0.4 predicts the approximate 

development time in calendar months. 

E.g. 150 FP = 150X125 = 18750 SLOC, Development time = 

(150)0.4=7.42==8 months 

Rule 3: Rate of requirements creep: 

User requirements creep in at an average rate of 2% per month from 

the design through coding phases. 

Rule 4: Defect removal efficiency: 

Each software review, inspection, or test step will find and remove 

30% of the bugs that are present. 

Rule 5: Project manpower estimation: 

The size of the software (in function points) divided by 150 predicts 

the approximate number of personnel required for developing the 

application. 

E.g. 500 FP/150 = 4 personals (approx.) 

Rule 6: Software development effort estimation: 

The approximate number of staff months of effort required to 

develop a software is given by the software development time 

multiplied with the number of personnel required. 

Eg. 8 months X (150 FP/ 150) = 8 person-month 

Rule 7: Number of personnel for maintenance 

Function points divided by 500 predicts the approximate number of 

personnel required for regular maintenance activities. 

E.g. 500/500 = 1 person 

 

(d) What are the problems generally faced during effort estimation? 

Solution: 

Problems generally faced during effort estimation: 

• Subjective nature of much of estimating 
5

 

– It may be difficult to produce evidence to support your precise 

target 

• Political pressures 
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– Managers may wish to reduce estimated costs in order to win 

support for acceptance of a project proposal 

• Changing technologies 

– these bring uncertainties, especially in the early days when there 

is a ‘learning curve’ 

• Projects differ 

– Experience on one project may not be applicable to another 

The answer to the problem of over-optimistic estimates might seem to be to pad 

out all estimates, but this itself can lead to problems. You might miss out to the 

competition who could underbid you, if you were tendering for work. Generous 

estimates also tend to lead to reductions in productivity. On the other hand, 

having aggressive targets in order to increase productivity could lead to poorer 

product quality. 

 

 

 

Mid Term 1 question paper with solution Set 1: 
Unit 1: 

 

1. What are the characteristics of a project? [Difficult] 

a. Routine, Planned, Aiming at a specific target, Carried out for a programmer, Carried 

out by a temporary work group, Involving several specialisms, Constrained by time 

and resources, Large and/or complex 

b. Non-routine, unplanned, Aiming at a specific target, Carried out for a customer, 

Carried out by a temporary work group, Made up of several different phases, not 

constrained by time and resources, Large and/or complex 

c. Unplanned, Aiming at a specific target, Carried out for a programmer, Carried out by 

a temporary work group, Involving several specialisms, Made up of several different 

phases, Constrained by time and resources, small and simple groups 

d. Non-routine, Planned, Aiming at a specific target, Carried out for a customer, 

Carried out by a temporary work group, Involving several specialisms, 

Constrained by time and resources, Large and/or complex 
 

2. Write "Yes" for Software task and "No" for Non-software task: [Med] 
1) Publishing New Paper 
2) Celebrating birthday 
3) Coding an Operating System 
4) Research Project based on HMI 
5) Playing tournaments 
6) Testing on a project 
Options are: 

a. Yes, No, Yes, Yes, No, Yes 

b. No, No, Yes, Yes, Yes, Yes 

c. Yes, No, No, Yes, Yes, Yes 

d. Yes, Yes, No, No, No, Yes 
 

3. Which of the following statements are True: [Difficult] 
S1: Installation means the process of making the system operational. Includes setting up standing 
data, setting system parameters, installing on operational hardware platforms, user training etc. 
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S2: Qualification testing means testing the just the software the entire system. 
S3: Acceptance support means including maintenance and enhancement. 
Options are: 

a. Only S1, S2 is true 

b. Only S1, S3 is true 

c. Only S1 is true 

d. Only S3 is true 
 

4. Stakeholder could be: [Med] 
S1: not within the project team 
S2: Outside the project team, but within the same organization 
S3: Outside both the project team and the organization 

a. Only S1, S2 is true 

b. Only S2, S3 is true 

c. Only S1, S3 is true 

d. Only S3 is true 
 

5. Objectives should be SMART. SMART Stands for: [Med] 
a. Specific, Measurable, Achievable, Relevant, Time bound 
b. Specific, Meaningful, Achievable, Relevant, Time constrained 
c. Simple, Measurable, Achievable, Realistic, Time bound 
d. Specific, Measurable, Active, Relevant, Time bound 

 

6. Match the terms: [Difficult] 
1. Project charter a. Quantifiable, Non-quantifiable 

2. Costs include b. It is an important high-level document that 
authorizes the starting of a project and use of 
the required resources. 

3. Software development life-cycle c. ISO 12207 

4. Benefits include d. Development, Operation 

a. 1 - b, 2 – d, 3 - c, 4 – a 

b. 1 - c, 2 – d, 3 - b, 4 - a 

c.   1 - b, 2 – c, 3 - d, 4 - a 

d. 1 - c, 2 – d, 3 - a, 4 – b 
 

7. Which of the following are applicable for Project Planning: [Difficult] 
S1: Project plan: Plan of quality targets and control. 
S2: Resource plan: Plan for manpower, equipment and other costs. 
S3: Risk plan: Identification of the potential risks, their prioritization and a plan for the actions that 
would be taken to contain the different risks. 

a. Only S1, S2 is true 

b. Only S2, S3 is true 

c. Only S1, S3 is true 

d. Only S3 is true 
 

8. NPV Stands for . [easy] 
a. Net Projection Value 
b. Net Profit Value 
c. Net Project Value 
d. Net Present Value 

 

 

9. Product Description includes . [easy] 
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a. Product identity, Description, Derivation, Format 
b. Product identity, Product Cost, Composition, Format 
c. Product identity, Description, Product client info, Format 
d. Product identity, Product time duration, Product Cost, Composition, Format 

 

10. A , commonly used in project management, is one of the most popular and 
useful ways of showing activities (tasks or events) displayed against time. [easy] 
a. Portfolio Project Management 
b. Gantt chart 
c. Organization Chart 
d. PERT 

 

 

11. Consider the project cash flow estimates for projects at IOE shown in table, Negative levels 
represent expenditure and positive values income. Find Net Profit. [Difficult] 

Year Project 1 Project 2 Project 3 

0 -120000 -1000000 -150000 

1 20000 300000 30000 

2 10000 300000 30000 
3 10000 300000 30000 

4 20000 300000 30000 

5 100000 300000 75000 

Net Profit ? ? ? 

 

a.   50000, 500000, 75000 

b. 10000, 500000, 45000 

c. 10000, 50000, 45000 

d. 40000, 500000, 45000 
 

12.   document identifies the project tasks, schedule for the project task and assigns 
project resources. [Easy] 
a. Quality plan 
b. Resource plan 
c. Project plan 
d. Financial plan 

 

13. What do you mean by in-house projects? [Med] 
a. Clients and developer jointly work on the same project. 

b. Clients and developers stay together. 
c. Clients and developers employed by different organizations. 
d. Clients and developers are employed by the same organization. 

 

14. During Management of project, Innovating means _. [Easy] 
a. giving instructions 
b. coming up with solutions when problems emerge 
c. making arrangements 
d. checking on progress 

 

 

15. Traditional Project Management involves . [Med] 
a. facilitating and accommodating client feedbacks 
b. facilitating customer participation in project development work 
c. gathering and fixing Requirements before the start of project. 
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d. incremental delivery of the product with evolving functionalities. 
 

 

Unit 2 
 

 

16. Some advantages of off-the-shelf (OTS) software are: [Difficult] 
S1: Costly as supplier can spread development costs over a large number of customers 
S2: Software already exists, can be tailored by potential customer 
S3: No delay while software being developed, where there have been existing users, bugs are likely 
to have been found and eradicated 

 

a. Only S1, S2 is true 

b. Only S2, S3 is true 

c. All S1, S2, S3 are true 

d. Only S2 is true 
 

17. USDP stands for . [Med] 
a. Unified Software Development Process 
b. Unified System Development Product 
c. Unique Software Development Process 
d. Unified Software Development Product 

 

18.   is called a called ‘heavyweight’ approaches. It is step-by-step methods where 
each step and intermediate product is carefully defined. [Med] 

 
a. unstructured approach 
b. Structured approach 
c. Agile 
d. XP 

 

 

19.   emphasized use of quickly developed prototypes. In  , 
requirements are identified and agreed in intensive workshops with users. [Difficult] 

 
a. Rapid application development, Joint application development 
b. Joint application development, Rapid application development 
c. Rapid application development, Agile 
d. Scrum, Joint application development. 

 

20. A building society has a long history of implementing computer-based information systems to 
support the work of its branches. It uses a proprietary structured systems analysis and design 
method. It has been decided to create a computer model of the property market. This would 
attempt method. [Difficult] 
a. unstructured 
b. Agile 
c. Extreme programming 
d. structured 

 

21.   approach is an extension of waterfall where different testing phases are identified 
to check the quality phases. It is widely used in the development of software projects. [Med] 
a. V model 
b. Agile 
c. Extreme programming 
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d. Rapid Application Development 
 

22.   is an iterative process of creating quickly and inexpensively live and working 
models to test out requirements and assumptions. [Med] 
a. evolutionary prototypes 
b. Agile 
c. Extreme programming 
d. Rapid Application Development 

 

23. What are the reasons of using Prototype model? [Difficult] 
a. learning by doing, improved communication, improved programmer involvement, no feedback 
loop is established, prototype can be used for producing expected results 
b. learning by doing, improved communication, improved user involvement, no feedback loop is 
established, increases the need for documentation, increases maintenance costs, prototype can be 
used for producing expected results 
a. learning by doing, improved communication, improved user involvement, reduces the need for 
documentation, increases maintenance costs, prototype can be used for producing unexpected 
results 
a. learning by doing, improved communication, improved user involvement, a feedback loop is 
established, reduces the need for documentation, prototype can be used for producing expected 
results 

 

 

24. Find the Value to cost ratio and rank the projects. [Difficult] 
Step Value Cost V/C Rank 

Profit reports 9 10   

Online DB 1 9   

Ad hoc enquiry 5 5   

Purchasing plans 9 4   

 

a. Profit reports – 3rd, Online DB – 4th, Ad hoc enquiry – 2nd, Purchasing plans – 

1st 

b. Profit reports – 2nd, Online DB – 4th, Ad hoc enquiry – 3rd, Purchasing plans – 1st 

c. Profit reports – 1st, Online DB – 3rd, Ad hoc enquiry – 4th, Purchasing plans – 2nd 

d. Profit reports – 2nd, Online DB – 3rd, Ad hoc enquiry – 4th, Purchasing plans – 1st 
 

25. RAD stands for . 
a. Relative Application Development 
b. Rapid Application Development 
c. Rapid Application Document 
d. Regular Application Development 

 

26. Which one of the following phases accounts for the maximum efforts during the development of 
typical software? [Easy] 
a. Coding 
b. Testing 
c. Designing 
d. Specification 

 

27. Which one of the following feedback paths is present in an iterative waterfall model? [Med] 
a. Design phase to feasibility study phase 
b. Implementation phase to testing phase 
c. Implementation phase to requirements specification phase 
d. Design phase to coding phase 
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28. Selection of a model is based on . [Easy] 
a. Market 
b. Management 
c. Project type and associated risk 
d. People 

 

29. Which of the following life cycle model can be chosen if the development team has less 
experience on similar projects? [Easy] 
a. Spiral 
b. Waterfall 
c. RAD 
d. Iterative Enhancement Model 

 

 

30. If you were a lead developer of a software company and you are asked to submit a 
project/product within a stipulated time-frame with no cost barriers, which model would you select? 

[Easy] 
a. Waterfall 
b. Spiral 
c. RAD 
d. Incremental 

 
 

Approval from CAO on mail: 
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Mid Term Marks: 
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Repeat Mid Term 
 

List of students Repeat Mid Term: 

 

 
Page Break 
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Practical Assessment: 
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Lab manual: 
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Pop Quiz: 
 

 

Class test 
 

Practical Assessment: 
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Feedback score: 
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8. Beyond Syllabus Activity 
 

Guest Lecture on SPM 

Project Management in Industry 

Networking and Systems Cluster of 

Information Technology Department of 

Vidyalankar School of Information 

Technology had organized a Guest 

Lecture for Software Project 

Management subject focusing on Project 

Management in IT Industry. The resource 

person for the session was Mr. Kaushik 

Chowdhury. He is a Technopreneur and 

a practicing consultant in the field of 

Project Management and Product 

Management for the last two decades. 

Kaushik Sir guides Businesses and 

Start-ups to manage their Digital 

Product Development, Team 

Management and Successful project 

delivery. The event details were as follows: 

Date: 17th July 2021 

Time: 11.00 am to 12.00 noon 

Target Auidence: TYBScIT Students 

 
The session was attended by 76 students of TYBScIT, 05 faculty members namely Ms. Pushpa 

Mahapatro, Ms. Ujwala Sav, Ms. Beena Kapadia, Dr. Sarika Chouhan and Dr. Pallavi Tawde. One of 

our alumni, Mr. Omkar Desai also attended the session. The session was interactive, and many 

queries were solved by the resource person. 

 

Takeaways: 
 

Mr. Kaushik started the session with brief introduction about various Project Management 

methodologies used in the industry. He mainly discussed about the methodologies like waterfall 

model, Agile, Scrum and Rapid Application Development Model. Professional Scrum improves the 

ability to deliver value compared to traditional methods. This provides an active learning 

environment for professionals to engage in discussion, team-based exercises, and individual 

reflection. During the project, programmers work in Scrum Teams over a series of Sprints. He also 

discussed about Agile process. Agile project management is an iterative approach to delivering a 

project throughout its life cycle. Iterative approaches are frequently used in software development 

projects to promote velocity and adaptability since the benefit of iteration is that you can adjust as 

you go along rather than following a linear path. He greatly recommends waterfall model. Waterfall 

project management is a sequential, linear process of project management. It consists of several 

discrete phases. No phase begins until the prior phase is complete, and each phase's completion is 
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terminal—waterfall management does not allow you to return to a previous phase. Still this model 

is used in the industry. 

He gave explanation about his journey in the field of project management. He has served 3i InfoTech, 

a ICICI group company as a Product Manager of SAAS Product and helped them to roll out the product 

successfully. He has delivered projects and consulting services for companies like Vodafone, 

Cocacola, Johnson & Johnson, Radio Mirchi, Tata Sky, Haier, State Government Departments, State 

Police Departments, BFSI and many SMB's & startups. He has also helped in managing a Technology 

Project for State Election Campaign in Mumbai, for the leading national party. He has served Adamas 

University as a Product Consultant. Mr. Kaushik was the Manager of Google Business Group 

(GOOGLE) Kolkata. At present he is consulting to Dalmia Cement and Indian Chamber of Commerce 

(ICC). He is acting as Country Head of Konnekt Asia, Japan; Strategic Advisor to a Kenyan Startup and 

India Representative of National Initiative of Agricultural Development (NIAD), Bahrain. 

He is also a member of Project Management Institute (PMI) and International Institute of Business 

Analysis (IIBA) and a life member of Calcutta Management Association (CMA). He is an Alumni of 

IISWBM (Indian Institute of Social Welfare & Business Management) and completed his Post 

Graduation in Enterprise Software & Management System. 

 
 

He later discussed about the various certification in Project Managements like Google Project 

Management by Google, PROFESSIONAL CERTIFICATE; Project Management Principles and Practices 

by University of California, Irvine; Fundamentals of Project Planning and Management by University 

of Virginia; Engineering Project Management by Rice University, Engineering Project Management, 

Rice University; Foundations of Project Management by Google, Foundations of Project 

Management, Google; Project Management & Other Tools for Career Development by University of 

California, Irvine; Project Management & Other Tools for Career Development, University of 

California, Irvine; Project Management: The Basics for Success by University of California, Irvine; Agile 

Project Management by Google, Agile Project Management, Google; Introduction to Project 

Management by Coursera Project Network; Introduction to Project Management, Coursera Project 

Network; Business Analysis & Process Management by Coursera Project Network, Business Analysis 

& Process Management, Coursera Project Network; NPTEL Project Management and many more. 

This session was highly useful to the students as they got familiarized by having an open interaction 

with the resource person on the currents trends opted by industry during the pandemic, expectation 

of the industry from freshers and knowing the importance of practical implication than only theory 

for a subject like Project Management. 

 
 

Analysis: 
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The analysis is based on the feedback form filled by 31 students although having an attendance of 76 

for session; the analysis generates the following: 
 
 

 
 

Row Labels How would you rate the quality of Guest Lecture?  

Excellent  14 

Very Good  12 

Good  04 

Average  01 

Grand Total  31 
 
 
 
 

Row Labels How well did the Guest Lecture meet your expectations?  

Excellent  14 

Very Good  12 

Good  05 

Grand Total  31 
 
 

Row Labels How well the Guest speaker delivered the content?  

Excellent  16 

Very Good  08 

Good  06 

Average  01 

Grand Total  31 

Row 
Labels 

Count of Do you find the guest lecture 
informative? 

 

Yes 
 

30 

No 
 

01 

Grand 
Total 

  
31 

 

Yes accounts for the majority 
of 'Do you find the guest 

lecture informative?'. 
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Organised by- Software Development 

Cluster 
 

Date: - 18th April 2022 

Time: - 3:30 PM to 5:00 PM 

Audience: FYBScIT Students 

Platform: - MS TEAMS app 

Total students attended:67 

Faculty in charge: Prof. Shajil 

Kumar,Prof. Ashwini Koyande 
 

Resourse Person: Ms. Gojiri Rane 
 

 
 

Software Development cluster of VSIT had organized a workshop on “insurance Process 

knowledge in context to Object Orientation” The Agenda of conducting this workshop was to 

give the knowledge about Object Oriented. It was very well planned workshop and many 

students actively participated in this event. 

First of all, Mr. Shajil Kumar PA sir introduced the guest Ms. Gojiri Rane. Gojiri is a alumni 

of VSIT and she is working in TCS, as IT analyst. 

Ms. Gojiri gave an informative speech on the importance of insurance process at the start of 

the workshop. After that she explained the benefits of Insurance process knowledge in context 

to object orientation. 

Then she told the types of insurances which are Life, Health,General etc.After that the process 

of Insurance was explained. It starts with lead and ends with dispatch. 

At the end of the workshop the queries of the students were explained by Ms.Gojiri Rane. The 

teachers appreciated all the students who actively participated in the workshop and making it 

a successful. Then feedback form was filled by all students.Mr. Shajil sir presented a vote of 

thanks to Ms. Gojiri Rane for giving her valuable time. 

Workshop Report on “Insurance Process knowledge in context to Object 

orientation”” 
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Virtual Visit to Server Room-Computer Networks 
 

 
Networking and Systems Cluster of Information 

Technology Department of Vidyalankar School of 

Information Technology had organized a Virtual Visit to 

Vidyalankar Campus Server Room for Computer 

Networks subject focusing on aspects like Security; 

types of servers and uses of firewall. The resource 

person for the session was Mr. Sunil Thube System 

Administrator for Vidyalankar Campus. The event 

details were as follows: 

Date: 09th August 2021 

Time: 4.00 pm to 5.00 pm 
 
 
 
 
 
 

Takeaways: 
 

Vidyalankar Campus which spans 11 acres and has 3 colleges having a great strength of 5000+ 

students are making use of the college resources, so keeping that thought as well as the subject 

which we are teaching the beyond syllabus activity has been planned to offer the students a look 

inside to the Server Room of Vidyalankar, an immersive experience that provides a walk-through of 

simulated network structure, network rooms, and operations equipment’s etc. 

 
Mr.Sunil Thube began the session by introducing the network topology of the campus and why the 

topology has been implemented than further making them understand the reasons for the use of 

firewall which provides application blocking, port blocking, security parameters for the packets, 

access control implementation. 

 
Futher Mr.Thube explained the students the various server configuration the college has and how 

they are divided as per the application we are using, also explaining the what if the failure occurs on 

any one server area. Sir further also explained the internet service providers which are a part of 

Vidyalankar, and the bandwidth allocation used within the campus as well as the reliability of the 

ISP’s. The goal of the virtual tour was to explain the physical infrastructure supporting implemented 

in our campus also giving them the realistic view for compilation of the theory taught and 

implemented. 

 
This session was highly useful to the students as they got familiarized by having an open interaction 

with the resource person on the currents trends opted by industry during the pan epidemic, 

expectation of the industry from freshers and knowing the importance of practical implication. 
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Analysis: 

The analysis is based on the feedback form filled by 48 students although having an attendance of 117 

for session; the analysis generates the following. 
 

Row Labels Count of How would you rate the quality of virtual visit? 

Excellent 26 

Very Good 18 

Good 4 

Grand Total 48 
 
 

Extremely 
well 40 
Somewhat 
well 7 

Neutral 1 

Grand Total 48 

Feedback: What are your takeaways from the session? 

lots of knowledge 

Informative session 

About servers 

Great Knowledge about server’s firewall and database 

Gained a lot of information about servers and networking. It was a very good 
session. 

 Get more info about server and routers 

Networking and etc 

  Insights of the campus  

  got to know about VSIT & Server Room  

knowledge 

  Knowledge about server  

It's great to attend informative lecture and to take great ideas 

  server  

  Information about servers and connections.                                                          

Regarding network 

I learnt how network is connected 

Row Labels Count of How well the speaker delivered the content? 
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  Understand server and its components                                                                              

was a very informative session with a visual knowledge 

 

  Motivation for project on IoT  
 
 
 
 

The best part is that the teachers are very much friendly and helpful 
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Case Study Presentation on Big Data Analysis 

Networking and Systems Cluster of Information 

Technology Department of Vidyalankar School of 

Information Technology had organized a Case study 

presentation on Big data. The judge for the presentation 

was Mr. Mandar Nimbkar, Director, Cap Gemini, 

Mumbai. The event details were as follows: 

Date: 14th August 2021 

Time: 12.30 pm to 12.00 pm 
 

 

Takeaways: 

Mr. Nimbkar started the session by imparting his 

knowledge and experience in the field of IT and Big 

Data. He also talked about emerging capabilities in 

large computational data to include speed, data 

fusion, use, and commodification of data used in 

decision making. 

Later Student stared with their presentation.Total seven case studies from different domain 

such as entertainment, marketing , space, banking and academics were discussed. Following 

are topics 

Here is list of case study topics discussed 

• Big Data in Business Analytics(LA REDOUTE) by Amogh Gorde and Vaidehi 

Jadhav 

• Big Data in Banking Sector by Tanmay Wadkar 

• Big Data in Business Insights(Netflix) by Sairam Gundu and Kaustubh Bharade 

• Big data in Space Sector (NASA) Himanshu Singh and Kanak Verlekar 

• Big Data in Education by Afnan Shaikh 

• Big Data in Banking Industry by Saish Bharmal and Prachi Kumthekar 

• Big data in Space Sector (NASA) Ninad Kalekar and Dhananjay Gupta 

After the presentation of all case studies the reviewer, Mr. Mandar Nimbkar has given very 

genuine feedback about each presentation and gave some tips for preparing case studies 

content. The reviewer has also clarified some doubts from audience and participants. Sir has 

also appreciated the efforts taken by our students for the presentation. He suggested to focus 

on technological aspect in detail. The reviewer then declared the first three best case studies 

1. Big Data in Business Insights(Netflix) 

2. Big Data in Business Analytics(LA REDOUTE) 

3. Big Data in Education by Afnan Shaikh , Big data in Space Sector (NASA) 

Himanshu Singh and Kanak Verlekar 
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Mr. Mandar Nimbkar was successful in giving the young minds a brief about the template 

and guidelines for any technical case study which students should follow. 

 

 

 

 

 
Analysis: 

The analysis is based on the feedback form filled by 13 students although having an attendance of 45 

for session; the analysis generates the following. 
 

 

 

 
 

Row 
Labels 

Count of Did you find the 
presentation informative? 

 

Yes  14 

No  0 

Grand 
Total 

  
14 

 

Yes accounts for the majority 
of 'Do you find the 

presentation informative?'. 

4.57 (On 5) 

Average of How would you rate the quality of the 
Presentation? 

4.50 (On 5) 

Average of How would you rate the information shared by 
the judge? 
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Value Added Course on Working with Cassandra Database 

Networking and Systems Cluster of Department of Information Technology of Vidyalankar 

School of Information Technology organized Value Added Course on Working with Cassandra 

Database for T.Y.B.Sc. IT students. The course is conducted by Ms.Seema Murkar and Ms. 

Spruha More . 

The event details were as follows: 

Date: 30th Aug – 4th Sep 2021 

Time: 3 pm to 5.30 pm 

 

 
Takeaways: 

On the first day of VAC NoSQL database Concept & 

Cassandra Database Architecture were covered. The second 

day began with introduction to Cassandra data model, later on 

the same day students have done the installation of Cassandra 

Shell on their terminals. On third & fourth CRUD operations and Data Modelling were covered 

where students have learnt basic to advanced queries to handle unstructured data and also learnt 

how to mapped relational database onto non- relational database. 

. On the fifth day of VAC connection of Cassandra database with Java application were covered 

where first the required drivers and the steps for connection were discussed then students could 

successfully transfered data between Java Application And Cassandra database. 

On the lastday few case studies were discussed - Hotel Booking Application table designing 

in Cassandra database, online shopping cart application. 

On each day of VAC an assignment of 20Marks were scheduled for all participants from 

7:00PM to 10:00PM. The first three assignments were of MCQ’s type based on Cassandra 

Architecture, data model & installation , fourth and fifth assignment consisted of PBL based 

on CRUD operations , sixth assignment covered questions based on converting relational 

database to non- relational database. 

All the attendees were provided with E-Certificates. The workshop overall received very 

positive feedback from the attendees, and all the attendees enjoyed the hands-on training to 

the utmost level. 
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Analysis: 

The analysis is based on the feedback form filled by 14 students although having an average 

attendance of 20 students for session; the analysis generates the following. 
 

 

 

 
 

 

Photos 
 

 

 

Row 
Labels 

Count of Did you find the 
session informative? 

 

Yes  14 

No  0 

Grand 
Total 

  
14 

 

Yes accounts for the majority 
of 'Do you find the session 

informative?'. 

4.64(On 5) 

Average of How would you rate the quality of the course? 

4.50(On 5) 

Average of How would you rate the information shared by 
the speaker? 
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Oracle Developer/Administrator Certified Associate (OCA) 

Department of IT, VSIT organised a Value - Added Course on 

Oracle Developer/Administrator Certified Associate (OCA) for 

Second Year B.Sc. IT students. 

 
It was conducted by Mr. Hrishikesh Tendulkar and Dr. Kimaya 

Shelar, Ms. Rohini Desai Assistant professor at VSIT. 

The course was conducted on 25th April to 29th April 2022 from 

10.00 a.m. to 12:30 p.m. Break 1.00 p.m. to 4.30 p.m. Total 30 

students of VSIT enrolled for the course and No fee was charged 

for students belonging to VSIT. 

On the first day, basic concepts of PL/SQL variables, basic block concepts were covered. These 

concepts helped students understand the entire working of the Pl/SQL block. We also covered 

various types of blocks. 

On the second day different constructs like if, case, while and for and more advanced data type 

storing techniques like %TYPE and %ROWTYPE and conversion were taught. 

On the third day we covered topics like functions and procedures and various control modes in 

procedures and different types of procedures. 

On the fourth day, we covered the topics like user defined packages and various types of 

triggers. 

On the fifth day, revision of topics of with doubt solving and a test was conducted based on the 

topics covered in the course. 

Every day in the second half of each session an assignment was given based on the topic taught 

in first session which they had to submit on that day itself. 

The overall course was conducted in 30 hrs. 
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  Video Competition Event for B.Sc. IT Students  
 
 

Date of activity 4th September 2021 

Timing 11:00 AM to 12:00 PM 

Platform MS Teams 

Conducted by B.Sc.IT Deparment 

Faculty -In Charge Prof. Pushpa 

Mahapatro 

Prof. Laxmikant 

Manchekar 

Prof. Rajendra 

Patole 

Prof. Spruha More 

No. of Participants 33 

 

Information Technology Department organised a Video Competition Event for B.Sc IT 

students . The judges of the event were Mr. Pramod Kumar Project Manager and 

Leadership Development, Arience Strategies, Mr. Pankaj Chahal Co-founder, Director 

Strategic BU at Grads IT and Ms. Pooja Naik currently working in IDFC First Bank as a 

Territory Manager. 

 

Event started with introduction of Judges done by our student Mr. Akash Shrivastava 

followed by welcome address by Chief Academic Officer of IT department Prof. Sarika 

Chouhan madam. Total nine group of students from second year and fifteen group of 

students from third year of B. Sc.IT participated in this video competition event. All 

three judges apricated the efforts taken by students. Top three groups from each year 

have awarded with certificate. 
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“Video Competition Event for B.SC. IT Students” 
 

Feedback Summary 
 

Attendee Information: 

Total Attendees: 33 

Feedback Summary: 
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  Report of Panel Discussion on “Cyber Security and Soft Computing Techniques”  

 
 

Organised by- Software Development 

cluster 

Date: - 5th Feb 2022 
 

Time: - 2:00 PM to 4:00 PM 

Audience: IT and DS Students 

Platform: - MS TEAMS app 

Total students attended:55 

Faculty in charge: Prof.Aasha 

Chavan,Prof. Ashwini Koyande,Prof. 

Janhavi Vadke,Dr. Pallvi Tawde 
 

Resourse Person: Mr. Sarang Nagmote, 

Ms. Dhrumi Gada, Mehul Shah(Alumni), 

Mr. Vishak Gopkumar(Alumni) 

 

 

Department of Information Technology of VSIT had organized a Panel Discussion on “Cyber 

Security and Soft Computing Techniques”. 

The Agenda of conducting this Panel discussion was to make students aware about Cyber 

Security and Soft Computing Techniques in IT. It was very well planned activity and more 

than 50 students actively participated in this event. 

First of all, Ms Aasha Chavan Ma’am started with welcoming all participants and Resource 

persons of the event. The session was started with blessings of Godess Saraswati Vandana. 

Then, Ms. Janhavi ma’am introduced all the panelists and then the first panelist Ms Dhrumi 

Gada(Chief Minister’s Fellowship Maharashtra Cyber department) shared her experience of 

Maharashtra Cyber as she is associated with that. Different cases was discussed in detail by 

her. Then Mr. Sarang Nagmote(Info security leader, Global information security) spoke on the 

topic Cyber security jobs that are shaping the future. Students got to know about different career 

options available in the domain of cyber security. Also, students realized importance of the 

cyber security in the field of IT. After that Third panelist Mr.Mehul Shah (LTI in cloud and 

infrastructure) spoke on Cloud computing. He shared his practical knowledge on the areas of 

Cloud Computing. And then Mr. Vishak Gopkumar(Associate Data Scientist, Knight Finitech) 

explored his immense knowledge on the topic Artificial Intelligence and Machine Learning. 
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He also shared the different real life examples of AI and ML and its uses to make the student’s 

understand about it. The entire session was so informative and interactive. 

Students were very enthusiastic and actively involved in question and answer session. Many 

questions were asked by the students and moderator Aasha ma’am to Panelists on their 

respective areas and Panelists answered all of them very nicely. 

The teachers appreciated all the students who actively participated in the Panel Discussion and 

making it a successful. Then feedback form was filled by all students. At the end, Ms. Ashwini 

ma’am delivered a vote of thanks to all the panelists for giving their valuable time. 

 

 
Glimpses of the Activity: 
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  ONLINE CODING COMPETITION  
 

 

 

 

 

The Software Development Cluster of Department of Information Technology organized 

an Online Coding Competition with a motive to engage the students in an interesting, mind 

scratching programming competition. The competition saw a great number of competitors from 

VSIT’s students as well as from other colleges which were 25+ teams in number. 

There was a Pre – Event Workshop organised for the participating teams. The resource 

person for the workshop was Arya Samarth, Alumni of VSIT, now studying in the Pennsylvania State 

University. Arya conducted the session by giving lots of examples of how to use the Hackerrank 

Platform. The participants asked questions and got their doubts solved. Arya made the pre – event 

workshop quite interesting and interactive. 

The competition was a 2-hour event and competitors were permitted to code in any known 

programming language like C, C++, JAVA, PYTHON, C#, etc. The competition was 

commenced by Ms. Ketaki Ghawali who invited all the competitors. 

The competition comprised of 3 challenges with a total of 100 points to score. Each 

competing team was analysed based on the total points collected and time in which the 

competition was completed. 

Date: 21st & 22nd January, 2022 

Time: 21st January - 6p.m to 7p.m 

22nd January – 12p.m to 2p.m 

Platform: HackerRank 

Organised 

By: 

Department of IT 

Resource 

Person: 

Arya Samarth, Alumni, VSIT 

Faculty in- 

charge: 

Ms. Seema Murkar 

Ms. Ketaki Ghawali 
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Competitors started completing the challenges one after the other. As the difficulty of the 

challenges increased the time spent on the challenge also kept on increasing. Competitors wrote 

their code, tried and tested them to get the desired output and to satisfy all the test cases. Once 

the code satisfied all the test cases, they were awarded the desired points. If there were errors, 

they had to minimise those errors in order to achieve the full points. 

After 2 hours of mind quenching and coding the competition came to an end at 2.00pm. 

With tight competition for the winner and runners-up places the results were announced. The 

2nd Runners-Up place went to Dhaval Kacha – K.E.S Shroff College, Kandivali. The 1st 

Runners-Up place went to Vinayak Nikan & Sankalp Betkar – Sathaye College. The Winner 

of the Online Coding Competition was Burhanuddin Savliwala & Vidhan Shah – Dwarkadas 

Jivanlal Sanghvi College. The purpose of the competition was to give the young minds a 

competitive experience in this short span of time which was surely met. 

The event was brought to its conclusion by Ms. Ketaki Ghawali presenting a vote of 

thanks & congratulating all the competitors and the winners. This event was indeed seen as 

success. 
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QGIS Spoken Tutorials Course 

MOOC’s PGIS 
 

Networking and Systems Cluster of Information Technology Department of Vidyalankar School of 

Information Technology had organized MOOC’s for Principles of Geographic Information Systems 

subject focusing on QGIS Concepts and commands. The course was conducted by Spoken Tutorials 

IITB. QGIS (previously known as Quantum GIS) is a free and open-source cross-platform, desktop 

geographic information system (GIS) application that supports viewing, editing, and analysis of 

geospatial data. QGIS functions as geographic information system (GIS) software, allowing users to 

analyse and edit spatial information, in addition to composing and exporting graphical maps. QGIS 

supports both raster and vector layers; vector data is stored as point, line, or polygon features. 

Multiple formats of raster images are supported and the software can georeference images. QGIS 

integrates with other open-source GIS packages, including PostGIS, GRASS GIS, and MapServer. Plugins 

written in Python or C++ extend QGIS's capabilities. Plugins can geocode using the Google Geocoding 

API, perform geoprocessing functions, which are similar to the standard tools found in ArcGIS, and 

interface with PostgreSQL/PostGIS, SpatiaLite and MySQL databases. The Spoken Tutorial Effort for 

QGIS has being contributed by Dr. Snehalatha Kaliappan from IIT-Bombay and Prajwal.M from NIT 

Suratkal. 

The event details were as follows: 

Resources: 15 Videos of 15 - 20 minutes each 

Exam Date: 03 April 2021 

Takeaways: 
 

Contents of the course were: 

1. Installation of QGIS: System requirements to install QGIS Add QGIS repositories on Ubuntu Linux 

OS Installation of QGIS on Ubuntu Linux OS Visit the Official QGIS Website Download QGIS installer 

2. Coordinate Reference Systems: Add layers to the projections in QGIS Change the color of the layer 

Resize the panels on the canvas View metadata information for layers in QGIS Save selected features 

3. Digitizing Map Data: Create Point and Polygon shape files Digitize Point and Polygon shape files 

About Toggle editing and Add Feature tools Open attribute table for Point feature Open attribute 

tab. 

4. Importing Spreadsheets: Import speadsheets in CSV format to create a Point layer Convert Point 

layer to a Polyline layer About QGIS Geoalgorithm About WMS layers Select a WMS map from Bhuvan 

website 

5. Vector Data Styling: Load vector data in QGIS Open attribute table for the layer Learn to style 

vector layers using, Single symbol styling Categorized styling 

6. Geometric Properties of Vectors: Show attribute table for a shapefile layer Show selected features 

from attribute table on the map Change the CRS of the layer Add columns to the attribute table 

Calculate 

7. Raster Data Styling: Information about download and save example files from the Code files link 

Change Coordinate Reference System for the given layer Use Identify Features tool to view the pixel 

8. Creating a Map: Information on how to download the example files given in Code files link Add 

vector layer on canvas Show labels for the cities on the map About Print Composer tool 
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9. Creating Dataset Using Google Earth Pro: About Google Earth Pro program. Download and install 

Google Earth Pro on Ubuntu Linux 16.04. Navigate Google Earth Pro. 

10. Plugins: Information about the Plugins Enable Core Plugins Install an External Plugin Locate a 

Plugin on QGIS interface Install QuickMapServices Plugin Download OpenStreetMap data 

11. Table Joins and Spatial Joins: Load vector layer on QGIS canvas Open attribute table for the layer 

About different types of combining attribute data Add Delimited Text Layer on QGIS canvas 

12. Nearest Neighbour Analysis: Open shape files showing locations of volcanoes and cities on QGIS 

canvas Open attribute table for the layers About Nearest Neighbour Analysis Statistical analysis 

13. DEM Analysis: About Digital Elevation Model (DEM) analysis Open Shuttle Radar Topography 

Mission (SRTM) data website Download DEM data from SRTM data website Save DEM data from 

SRTM data webs. 

14. Create Contour Lines: Add DEM on QGIS map canvas Clip area in DEM using Clipper tool About 

contour lines Show contour lines for the DEM Change the color of the contour lines 

15. Interpolation: About Interpolation Methods of interpolation Load the vector layer on QGIS canvas 

Label the Point features on the map Enable Interpolation Plugin About Inverse Distance 

 
Total 152 students from TYBScIT registered for the course and watched all the 15 videos. 140 

students were able to qualify the exam. Highest score of 92% was achieved by MAYURESH 

SUKHADARE. Two faculty members namely Ms. Pushpa Mahapatro and Ms. Ujwala Sav also 

registered for the course and qualified the exam with good score of 90%. 

 
 
 

Analysis: 

The analysis is based on the feedback form filled by 81 students. The analysis generates the following: 
 
 
 

 

 
Row Labels 

Count of How would you rate the quality of Spoken Tutorials 
QGIS? 

4 - Excellent 29 

3 - Very Good 28 

2 - Good 19 

1 – Average 05 

Grand Total 81 

Row 
Labels 

Do you find the Spoken Tutorials QGIS 
Videos informative? 

 

Yes 
 

80 

No 
 

1 

Grand 
Total 

  
81 

 

Yes accounts for the majority 
of 'Do you find the QGIS 

Videos informative?'. 
 
 

Yes 

No 



2.5: Evaluation Process and Reforms 

 

 

 
 
 
 
 

 

 
Row Labels 

Count of How well did the Spoken Tutorials QGIS meet your 
expectations? 

4 - Excellent 24 

3 - Very Good 30 

2 - Good 22 

1 – Average 05 

Grand Total 81 
 
 

Row Labels How well the Video and Exam helped in enhancing your skills? 

4 - Excellent 23 

3 - Very Good 33 

2 - Good 20 

1 – Average 05 

Grand Total 81 
 
 

Row Labels Would you like to give such exams in future? 

Yes 73 

No 03 

Grand Total 81 
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Vlabs SPM: 
 

 

 

Feedback form on vlabs 
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Spoken Tutorials: 
 

 

Date: - 12th October, 2021 

 

Spoken Tutorial Exam for TYBSc.IT students. 

 
 

Department of Information Technology of Vidyalankar School of Information Technology is 

organizing Spoken Tutorials Certification Session for TY BSc.IT students. 

 
 

The details of the activity are as follows: 

 

 

 

 

Name of 

Faculty 

Day, Date and Time Subject 

Ms. Pushpa 

Mahapatro, 

Ms. Ujwala 

Sav 

Thursday, 21st 

October 2021 from 

1:00 pm to 4:00 pm 

Latex 

https://spoken-tutorial.org/tutorial- 

search/?search_foss=LaTeX&search_language=English 

 

Arduino 

https://spoken-tutorial.org/tutorial- 

search/?search_foss=Arduino&search_language=English 

 

Meeting link: https://bit.ly/3Dxhv1J 

 

 

Beena Kapadia 

 
 

Principal 

Note 

https://bit.ly/3Dxhv1J
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SPM Guest Lecture: 
 

 

Date: - 08th July 2021 

 

Sub:- Guest Lecture in the subject of Software Project Management for the TY BScIT 

students on 17th July 2021. 

 
Networking and Systems Cluster of Department of Information Technology is organizing a 

Guest Lecture in the subject of Software Project Management for TY BScIT students. 

 
Event details : 

 

 
Guest Speaker Day, Date and 

Time 

Subject/ Topic 

Mr. Kaushik Saturday, 1. Basics of Project Management 

Chowdhury, 17th July 2020, 2. Project Management & Agile: Scrum for 

Technopreneur 11:00 am to 12:00 Software Projects 

Kolkata, West 

Bengal, India 

noon o One case study 

3. Project Management & Product 

  Management: Product Management in Digital 

  space 

  4. Business Analysis & Project Management 

  5. Career in Project Management 

  6. Certifications in Project Management 

  7. How to Think like a Project Manager in 

  Semester Projects: Project Mindset vs Product 

  Mindset 

 

Faculty In-charge: Pushpa Mahapatro, Ujwala Sav 

 
 

Permission may kindly be granted. 

Principal 

To, 

Director 

Note 
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9. Usage of Online Platform MS Teams: 
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10. Usage of Online Repository VREFER 
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Digital content 
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Subje 
ct 

Modu 
le 

Creat 
ed by 

 
Link of Module (.exe file) 

 
Link of PDF file 

 

 

 

 

 

 

 

 

 

 

 

SPM 

 
1 

Pushp 
a M 

 
https://bit.ly/3eYZC1W 

 
https://bit.ly/377cxdR 

 
2 

Ujwal 
a Sav 

https://bit.ly/DCSPMUnit2Sem 
VJuly2021 

https://bit.ly/DCSPMUnit2SemVJuly20 
21PDF 

 
3 

Pushp 
a M 

 
https://bit.ly/3ievZvF 

 
https://bit.ly/2TOXVNu 

 
4 

Ujwal 
a Sav 

 
bit.ly/3GGRCiw 

https://bit.ly/DCSPMUnit4SemVOctob 
er2021PDF 

 
5 

Pushp 
a M 

 
https://bit.ly/2ZUizOH 

 
https://bit.ly/3lhQGZi 

https://bit.ly/3eYZC1W
https://bit.ly/377cxdR
https://bit.ly/DCSPMUnit2SemVJuly2021
https://bit.ly/DCSPMUnit2SemVJuly2021
https://bit.ly/DCSPMUnit2SemVJuly2021PDF
https://bit.ly/DCSPMUnit2SemVJuly2021PDF
https://bit.ly/3ievZvF
https://bit.ly/2TOXVNu
https://bit.ly/DCSPMUnit4SemVOctober2021PDF
https://bit.ly/DCSPMUnit4SemVOctober2021PDF
https://bit.ly/2ZUizOH
https://bit.ly/3lhQGZi
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Vidyalankar School of Information Technology 
TYBScIT Semester V 

Subject: Software Project Management 
Faculty Members: Ms. Pushpa Mahapatro, Ms. Ujwala Sav 

 

Assignment 1 based on Unit 1 

1. Define the term Project and give importance of Software Project Management. 

2. Explain the stages involved in Project Management life cycle in detail. 

3. Write a note on Project Portfolio Management. 

4. What is the importance of identifying the scope and objectives of a project? 

5. How resource allocation managed in an activity of Programme Management? 

6. Write a note on risk evaluation and management. 

7. What is Project charter in software project management? What are the elements of 

Project charters? 

8. Define the following terms: i) Net Profit ii) Return on Investment iii) Payback 

Period iv) Net present value v) Internal rate of return 

 

Assignment 2 based on Unit 2 

1. Explain different approaches used for fast delivery of a project. 

2. What are the advantages and disadvantages of a Spiral model? 

3. Discuss the common problem faced during effort estimation. 

4. State and explain Capers Jones estimating rules. 

5. Explain the top down approach associated with Parametric Models. 

6. Write a note on COCOMO II Model. 

7. What do you understand by ceremonies in scrum project? Explain the different type 

of ceremonies that are observed in a Scrum project and their significance. 

8. Explain briefly Albrecht/IFPUG function point and solve the following: For a 

organization, the following table summarizes the weightings to be used for 

computing function points measures of a software having the following 

characteristics: 

Number of user inputs: 20 (simple) 

Number of user outputs: 14 (simple) 

Number of user enquires: 06 (average) 

Number of files: 12 (average) 

Number of External interfaces: 02 (complex) 

Calculate unadjusted function point measures of the size of the software system? 

 

Assignment 3 based on Unit 3 

1. What is the necessity of activity planning? 

2. Explain network planning model and the concept of backward pass. 

3. Define the term Risk and discuss the ways to deal with them. 

4. Describe Monte Carlo Simulation. 

5. Explain the nature of resources and their scheduling. 

6. What are the factors considered while allocating task to the individuals? 

7. Using the data in the following table, answer the questions given below: 
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Activity Duration Predecessors 

A 6 - 

B 8 - 

C 3 A 

D 5 B 

E 4 C, D 

i) Create a precedence activity network. 

ii) What is the total project duration? 

iii) Calculate earliest start date, latest start date and float of all the events. 

iv) Identify the critical path. 

8. Suppose four risks namely R1, R2, R3 and R4 have been identified and 

assigned the probabilities of occurrence of 0.1, 0.2, 0.3 and 0.4 respectively. 

The likely damages due to the four risks are Rs. 50,000; Rs. 1,00,000; Rs. 

70,000; Rs. 60,000 respectively. Calculate the risk exposure of all the risks. 

 

Assignment 4 based on Unit 4 

1. Give the benefits of review in the process of project monitoring and control. 

2. Write note on change control. 

3. Explain the advantages and disadvantages of fixed price contracts. 

4. Explain the stages in Contract Placement. 

5. Write a note on ethical and professional concerns as a member of any organization. 

6. Explain Taylor’s model of motivation. 

7. Explain Vroom’s expectancy theory of motivation. 

8. Define the following: i) Scheduling Variance ii) Cost Variance iii) Earned Value 

iv) Schedule performance index v) Cost performance index 

 

Assignment 5 based on Unit 5 

1. Describe a virtual team and the advantages of forming a virtual team. 

2. Write a role of different types of people needed to form a balanced team. 

3. Define the term quality. Explain McCall’s quality model. 

4. State and explain different levels of Capability Maturity Model (CMM) . 

5. Explain the metrics correlated with Software reliability. 

6. Discuss reasons for project closure. 

7. List the obstacles to good group decision making. Also explain Delphi decision 

making process. 

8. Write short note on SEI capability maturity model. 

 

Signature of Faculty Members  Signature of In-Charge 

Name: Ms. Pushpa Mahapatro Name: Mrs. Pushpa Mahapatro 

Ms. Ujwala Sav Name of Cluster: Networking & Systems 
 

 
Examiner letter: 



2.5: Evaluation Process and Reforms 

 

 

 

 

 

 

 



2.5: Evaluation Process and Reforms 
 

 

 

SPM vlabs design certificate 
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Meeting Schedule Time: 3:30 pm Starting Time: 3:30 pm 

Meeting of IT Department 
 Meeting 

No. 
10 Held on 13/04/2022 

 

Members present: Asif R., Dr. Sarika C., Ujwala S, Pushpa M, Dr. Pallavi T, Umesh K., Dr. Kimaya S, Shajil 

K., Sanjeela S,Janhavi V, Prachi M., Leena J., Ashwini K., Geeta S , Hrishikesh T., Seema V, Madhavi A., 

Laxmikant M., Aasha C., Rohini D., Amraja S , Mithila C., Rajendra P, Maitreyi J., Spruha M., Ketaki G., 

Seema M., Beena K.., Bhavesh S., Prabaldeep D 

 

 
Faculty Members Absent: Akshatha J., Sabir M., Dr.Amita J., 

 
 
 

Summary 

 Last Meeting Item Nos. Weekly Item Nos. Total 

 

Details 
Meeting No. : 10 

Total No. of. Items : 11 

Report for week 

ending 

 

Not Started    

In progress    

Done    

Drop    

Standard 

Item 

   

LMC Date    

GB Dates    

 
 

General: - 
 
 
 

Sr. 

No. 

 

Minutes of Meeting 
 

Resp. 
 

Target Date 

 
IT Department Staff Meeting 
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1 

FY IT & DS Sem-II Examination- 

 
• FY IT & DS Sem-II Teaching Period Ends on:22/04/22 

• FY IT & DS Sem-II Practical Examination dates:25/04/22 to 

29/04/22 

• FY IT & DS Sem-II Theory Examination dates:06/05/22 to 

11/05/22 

 
 
 

FY 

Faculty 

- 

 
 

 
2 

FY IT & DS Sem-II Internal Assessment details 

 
IA-30 Marks scaled down to 15 Marks + Unit-wise 

Assignments and submissions-10 Marks=25 Marks 

Last date of Submission of Internal Marks-23/04/2022 

 

 
FY 

Faculty 

23/04/2022 

 
 

 
3 

FY IT & DS Sem-II Practical Assessment details 

• 30 Marks -2 Questions of 15 Marks each 

• 10 Marks -Viva 

• 10 Marks -Practical Worksheets 

• Total 50 Marks 

Last date of Submission of Practical Marksheet- 

30/04/2022 

 
 

FY 

Faculty 

30/04/2022 

 
 
 
 
 

4 

FY IT & DS Sem-II Theory Examination details 

 
• Question Paper Format: There will be two Sections in 

QP (to be printed on Separate Paper): 
Section A:MCQ (Two Sets)-35 Marks 

Section B: Descriptive Questions (One common Set 

for IT/DS)-40 Marks 

Total:-75 Marks 

• Last Date of Submission of Two Sets of Question 

Paper to HODs for Audit:20th April 2022 

• Submission of Audited Question Papers to Exam 

Cell:23rd April 2022 

 
 
 
 

FY 

Faculty 

 
 

 
20/04/2022 

 

 
23/04/2022 

 
5 

AAP Tracker, AAP & BSA/VAC Compliance file to be updated 

regularly 

Cluster 

Mentors 

25/04/2022 

6 FY IT Digital Content of all units to be uploaded on MS Teams 

by 20th April 2022 
All Faculty 20/04/2022 

7 ISBN and Research paper /Proposal details to be submitted by 

23rd April 2022 
All Faculty 23/04/2022 
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8 
IT Department Even Semester 2021-22 Presentation to be 

scheduled in the first week of June 2022 

Cluster 

Mentors 

31/05/2022 

 
 
 

9 

Interested Faculty can participate in hands-on Workshops on 

Fundamentals of Deep Learning and Blender 

 

 
Interested 

Faculty 

FDL-21st & 

22nd April 

2022 

Blender-13th 

& 14th May 

2022 

10 
Faculty presentation for FDPs (Virtual Lab & LCM) outcome to 

be held in the first week of May 2022. 
All Faculty 

1st Week of 

May 2022 

11 
Even Semester (Dec 21-May 22) Committee activities details 

to be updated in the given excel sheet by 10th May 2022 

Committee 

Members 

10/05/2022 
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Practical Exam Notice: 
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11. End Sem Examination 
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End Sem Exam Notice: 
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Academic Review 
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Academic Preview 
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